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The Challenge of Regional Retailer

-The Case of Canal City East Building-
Masahiro YOSHIKAWA

Abstract

Distribution competition of Tenjin, Canal City Hakata, and the Hakata Station area is intensified by
JR Hakata City opening in 2011. This paper is discussing that a Canal City Hakata East building (the
2nd Canal) tends to be differentiated and establish competitive superiority in Distribution.

The 2nd Canal is the store arrangement which walked and thought as important as "a place of
relaxation of downtown." It not only reverses the common sense of store arrangement, but the flow
of the visitor to the existing building is taken into consideration.On the other hand,the 2nd Canal have
an assortment of fast fashions.There are also point card strategies. The 2nd Canal had competitive
superiority with store arrangement, fast fashion, and a point card.

Although competition is not avoided, I would like to expect that Canal City Hakata may continue to

take what kind of distribution strategy.
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