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Does the business environment have a different impact
on the penetration of management philosophies ?

—Empirical analysis of the extent of
impact on organizational goals—

Yusuke ADACHI

Summary

This paper focuses on the "penetration of management philosophy" as an effort by companies
to gain and maintain competitive advantage, and conducts an empirical analysis of the extent
to which this has an impact on organizational performance when the business environment
changes. Specifically, I will examine the differences in the impact of environmental changes
by comparing the degree of impact before and during the corona disaster. In addition, small
and medium-sized enterprises (SMEs), which do not have abundant management resources,
may find it more difficult to resist changes in their business environment than large
enterprises. I will also examine the extent to which the penetration of management philosophy
is effective in such SMEs.

The results of the empirical analysis indicate that the penetration of management principles
has a more positive effect on the achievement of organizational goals when the business
environment deteriorates, and that this effect does not vary depending on the size of the
company. By reviewing the elements of the "old-style organization” that have taken root in
the company, and by developing an internal structure that ensures as much "psychological
safety” as possible, it is possible to create an organization that can withstand changes in the
environment. The environment surrounding companies remains harsh, but in order for each
company to consider what measures to take in this environment, it is necessary for employees
to have an ideology that will serve as the axis among them, and this ideology is the management

philosophy.



