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Quantum Leap Experience of Female Manager
Case Study of Iwataya Mitsukoshi Group

Saitko TOKUNAGA
Yoshihiko TOKORO

In this study, following the prior study with Nishitetsu, Kyushu Sanko, JR Kyushu,
Telecommunication Company A, and Retail Company A, Sunlive, as case studies, we have
requested the cooperation from Iwataya Mitsukoshi Co., Ltd. and conducted another interview
survey with their consent. The purpose of this study was to explore what kind of "Quantum
Leap experiences that female managers have gone through in their career development to
reach their current positions. The results of the M-GTA analysis of when, what kind of
experience and what the experience meant to them revealed three category groups, six
categories, and twelve concepts of their experiences, based on three experiences provided by
each individual. The details and frequency of "motivation," "encouragement " "intentional
encouragement," and "transfer at the request of the company and the individual' were
confirmed by the relationship diagram showing the relationship between categories and
concepts, and their representative story lines.

At Iwataya Mitsukoshi, the key to career development seems to line in HR policies, as
evidenced in categories from the interview survey of quantum leap experiences. Transfers of
departments and positions are the key to career development, and it is important for female
professionals' career development to experience multiple job rotations within two years,
allowing them to have the quantum leap experiences in early stage of their career. In addition,
the research on career development from the viewpoint of "Quantum Leap " experience that
began with the CCL study suggests that transfers and assignments are the key, and that
there are four patterns of behavior by employees who received such transfer/assignment
order. However, the quantum leap experience is not something the individual can accomplish
by the individual herself: rather, the company's transfer/assignment policy with the intention
of career development plays a significant role, and such policy shall be considered to change
as it adjusts to social, economic, and technological environments. In fact, Iwataya Mitsukoshi

has survived and prospered by adjusting its HR policies according to the trends of the times.
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Active participation of female managers and executives is essential to revitalizing businesses
and the economy. In recent years, both domestic and international investors are looking at
promoting women with increasing scrutiny. In Japan, little research is done on the mutual
influence of transfer policies that focus on career development, the way supervisors assign
tasks, and the quality and speed of career development with subsequent follow-up. In the
future, we intend to develop this research into a study on career development of female

managers in corporate groups with a high ratio of female employees.





