<WzE/—br>

KRN T v VL
27— &F KV RIVORTE 2 Iz

Lo

20 A DOWAICHEA L 72 WFEM & LT,
FRE ORI LRF 0 LA 7 & O BERNE
EHRTHLDVENDLDTH LD, BEFNTE
BtAAE=FIOEFEFLWLDOTH S, %<
DERERIIZEE, FEBR, HBAPIOH L
FRHEICEBICE 2 U T, BREHERO

(B ] & LCoRRe ) EiF7z, 2o—7

BEHRAIIRET A 70 A0 IE, & F
SELERFEND Y, L OFEANED 1L
o, FSICHAKELOEEZE L T2,
RIS - RELL TV 2 BURZ R L
T, TNEEH - SHELL) LT REERS
HEDVHDONDLDIXLROENITETH D, €
D%ty 7=V &F KN4V (H. Koontz &
C. O'Donnell) (£ 1960 £CHIBEIZ BT, T4
7 —(F. W. Taylor) LAFER) 50 4E R O = H5
R6DODTIN— T3, FOLKRS  [FEE
HERD Y v > 7 )V (The Management Theory
Jungle) | 1222 72V 2R DI b 3B LWLk
EEEEIL CHEENDD, EnoidFE o724
FLWIRIRICZR D 9 20%h, itk bHEROG
RICAETRT H0%, ST STRREMHZ EA
TR R o CHEH - ST L0, L) &
I, ZOMEDOFHFITESHIZED FTHVvTw
o ARiE, o7 =V &F KU ALD
— D TR APIEAL L T E 2D e T

OY AR 52 L &M UT, HEHRmDIE
BT DR ZRMNEZHOPIILE) ET2 Y
DTH 5o

1. 7—2Y&F KL 2IULD A&
D T—1vDOAE?

G HEMFT : (Harold Koontz's Biography )
http://management4best.blogspot.com/2010/01 /harold-
koontzs-biography.html

27 — ¥ 7 (Harold D. Koontz: 1908.5.19-
1984.2.11) 1&7 2 ) # D F 2~ A 4 M (Findlay,
Ohio) 124 F 11720 1923 412 Oberlin College
WCAF LTS, WOICEEL, ZERITT
LTWoRPIZonTIRIFEA TS S
NTWav, 1931412/ — AW = A b REE
(Northwestern University) O # & K512
ANFEL72H, MBA O 2B L2 EH
PIARATH 5o 1935 4F12 T — VK4~ (Yale
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University ) 7* 5 2:4ii1#i 475 (Ph.D.) # % L
720 1936 4F12 = 2 — T — 7 OEkE L (New
York, New Haven and Hartford Railroad)
T AN 7F1) A b (cost analyst) DRk %
1872, WA |2 SEEIRE S (Federal Office of
Price Administration) & O R AT
Ny v ERUR L LT Tz, 1950
4£ 7 & UCLA (University of California, Los
Angeles) DFRERERDODEBIZZHEDO D5,
%L OREEO WY b LRSI %
BTz,

7= F19 oA & H IR O R
ML, it & EHFICBWTRE REET)
RO T\Wze ZTD72, 1960 FU2T A1)
%4y (The Academy of Management)
O K, 1970 48 112 B B £% B 2 43 (The
International Academy of Management) @
SR, Lo BE L 0BFEME D, AR
EEBRPL ST EEFoAEVEY RS SN,
L2 L, EFICHEEHEICKE ST Twier—>»
ViE, 1979 412 UCLA 72 5%k L, 1984 4F 2
H11 Hica¥ v ¥ AidW (Encino, CA) T
T, FETDBHETHS7,

@ FRILONME

GEMHFT - (Cyril O'Donnell’s Biography )
http://management4best.blogspot.com/2010/01/cyril-
odonnells-biography html

#+ K> &)V (Cyril J. O'Donnell: 1900.12, ?
-1976.2.16) T 7 A ) D R T T A H M
(Lincoln, Nebraska) (24:F 0, 71 F ¥ OH4

A
H

o3

M (Alberta, Canada) CHCHNze HFFD
T IVN— % — K% (Alberta University) 2> 5
%474 (Bachelor of Commerce, 1924) & (5
51 (Master of Arts, 1926) DAL % IS L
7212, 1926 2T A HIR o720 ¥ TR
FRERFROW LR~ 71 v 7IZH
TAWIEE LAad S, 7R — I kZ (DePaul
University ) O IEFEIFER % B o T 720 1930
AT R = WRFHEF B OREEFRHR I E Ay
S, FOWAE 1943 4 F THO/2. 1943 4RI
FAR=NKEFD S > h TS (The War
Labor Board in Chicago) 12zl L 72 1944
I [T ORI OB (Recent Trends
in the Marketing of Cotton)] &9 % £
VORI L, ¥ IRED S FAlriE:
(Ph.D.) DFALAHAF L7z 1945 4E2 B 5 R
M4 (P.R. Mallory and Company) CHESET
>~ ¥ =7 — (industrial engineer) & L T &
GO 7275, 1948 4E12 F 72 UCLA DfgE Kegbe
DEIZIHERL, ~—FT T 1 v TR EORH%
BT 5 L9276 1968 412 UCLA 25
BEL 728, S OREFEDOTLFVE Vb L
V¥~ A 71 (Jamaica) BUFEER % 409127
DTz, 1976 4E 2 A 16 HIZ T ¥V AT
WO HZ (Bel Air, CA) TEL &Y, F4E76
WCH o7z, FAANGE LT, ZE(Elizabeth) &
D4 NOTFHD D,

® T-=2V&FARZIDOEE

=2V bF P AV bE L OMERERE
HoTWEA, ZOWT, ROEEL—MHEIZ
N2 & B IEET, 1955 4E IR & 7z TR
B O R (Principles of Management)] T
Hbo TORDLIT, FEMHOREAE L
R AR L72) 2, FHH, MRk, A
HOJRHE, RO E V) BEEHOREARERRICD
WCEEM 2 AT LR AN R 72 S OARITRE
e EERIFSEEZ L, kv LERF R
T —ilolze Ld, ZOAGE—MIC
TRV, 72—y b Fy Ve o
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ZHAEIZIES U CHi 2 IS RIRZ B L ik 2z,
F R AL 7 5 1976 4 F TICEET M E
S5MH L7z, 20k, 77—V YWURIZEA,
EMETH LY, BUEE TIZ16 7 EFEIC
FERS I, R CEF 2 B BN L &
T2,

COFEEOWEERL L, 1B 5 R
FTONFRIZIE, ZNEN0R ) RELE
BB - 72708, Principles of Management: An
Analysis of Managerial Functions &\ EX
XFE oK Ebbhhoize UL, B
(1976) D% A )ik Management: A Systems
and Contingency Analysis of Managerial
Functions \IZRKELEDY, FrLwhEme L
THOYVATF A ary1 vy —Wi
DT Fa—FyRY AnbnzY, oFh, B
Bl bR ENE T LT B AT
B AR TRRE R AR A 7 S LT E
7o AT AR BME—IRE 7 b O (one best
way) Tld 7 <, k% I RS S M EEH
LEIF—T V- AT LTHZ, [IRE
59 (contingency ) | (2R E B %47 ) X
ERETRLIILDOTH D, 72720, *
DOH%OHETHL(1980) & 55 8k (1984) % A
b ViX Management 7207 720, 78 A b
VD A Systems and Contingency Analysis of
Managerial Functions 88 2720 2% 1), 2
YTA YT Y HERAOYFE RN R
O, B OB %52k % FEHAEGRZIR (the
operational theory school) & L T =2 H
L7zDTH b,

LA, EFEHETTNE A TH S
A%, Z 0% 1L (1955 4, J5d 652 H) OFR Y
X4 B2, 556 (1976 4F, AL 740 H,
438 824 ) OFFR 15 BTV D,

2. BEWERDS v T

® =2V (1961) DH4E
7 — v OB (1961) 1 X, E

MREEICHAT T 27 70— FOENIZE-> T, #%

EHEROFEE LR FRITIRO 6 DI EIN 5 2

LHTERY, Zo6MESEEN Y~k

F R ANV OIZEITEY; L7z 01358 36 (1964

E)THD Y,

1) #FE IR (the management process
school, i.e. the operational school) : Henri
Fayol, Ralph Currier Davis, James D.
Mooney, Lyndall F. Urwick, Luther
Gulick, Alvin Brown & 23CEH 7 AW T
HY, 7=rVEF FrAb IOFERIC
BLTWS, 77 3 — VOETREESL %5
X, BEEEOMEEEHE, Mk
Gy R M OB BBEIEIZIX S L,
R FEB AR D E I A A X 12 9
ETBHEIRTH Y, (B2 IR (traditional
school) & 238229k (universalist school)
ELIHENS

2)  #% Bk % Jk (the empirical or the case
school) : Ernest Dale, Peter Drucker ©
FREANE LT, REE RO E 724 %
BRDOT, r—A A - T =AD&
BT D, KEEI3FE (sclence) Tid7 <,
Zifr (art) TH B L2 TV 5, KR E HH)
OIS AR e fFEgshrB &z &
9 5EYRT, D contingency theory (22
BRI o TV Db,

3) A AT B 4% Ik (the human behavior
school) : E. Mayo, F.J. Roethliberger, R.
Tannenbaum, etc., Robert Dubin 5 & f{3%
AN & LT, HHRA A 0 L BRIE B % FEF
LT Aotz mizd e 2EMHL, &
EEOMLFEE) =y T LTIRZS
FIRTH D, ANHOHFE LS LI
EARAEL, #rdi BOREE S BIER £ 7213AT
Rl & QFHEN D,
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4) 4 ¥ X 7 4 Fk(the social system
school) : C. I Barnard, H. A. Simon, J. G.
March 5% FEAME LT, BEOLH) 2T
iR — OO RN AT AR, &
Ep s LRATE R O ik Fv CHLRR 4T
BYEIZET A4IRC, MifmaTke SIHIN S,

5 & B Pt % % Ik (the decision theory
school) : H. A. Simon, R. D. Luce & H.
Raiffa 52 RFEAWE LT, HEPEZ TR
BHOF e L LTI v, EENE
B2 R BNAAY S AR VN il 3 A - SN G
REXIT) TS, BHFFENT 7'a—F
ELEFENT U = FAEEICHC S NS
FIRT, ERIREEE SR L DIFHEN S,

6) % ** Ik (the mathematical school) :
D.W.Miller & M. K. Starr, J.F. McCloskey,
etc HERFAME LT, FHERHHECER
SE 7 EOREGE) 2 FR BRI S L L, B
M B M 2 FEERl e R B B TV
HETHRILL) ETDHRTH S, FEES
% FIRF A L RRRICIL) H) 72012, L —
v a > - )% —F (OR; Operation Research)

=1

the mathematical
school

A
H

e
T EOTFENBFE S, BEEEEEIR (the
management science school) & IS,

ZLC, EHIRERELT, 7—vV&F
B2 3ov(1964) 13, 2 D620k % Hi—i
ZAEART2DITTIld R, BEEFREIRE IS
T2, 305 FERE ZFOREDIZALE ST
7oo DF D, REMEARIEEEIRO LT
HY, FRTHD(XFEL),

@ 7—rv&ARKL2I (1972) DHEE
7=y &F RV (1968) T, FEEHE
ROTIRE Fik 60 TED S =572 L
L, 7= &+ K2V (1972) TlE, Lk
62133 — 3 - k¥ —4ik (the
communications center approach) 7% ¥ 7z 12
mzsnrzt,
FOaAIalr—ay -ty —3R (the
communications center school) I¥, #=EHRE
FRDSTREENZZHDTHY, H A, Simon,
H. J. Leavitt 5% RENWE T 5, HHEI 2
Iazy—Yarv -kryy—Th), EHED

Y=y &t K23l (1964) DREBRTROHE

the decision theory
school

the human behavior
school

the management
process school

the social system
school

the empirical school

AT -

Koontz, H. & O'Donnell, C. (1964), Principles of Management:

An Analysis of Managerial Functions, (3% edition) p.27.
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EENDIBEIROGEE M L (ZETH B L VI
HIcv oL, oy a—yREoEERRET
70— F EAEEREICHWS Z LT E S,

® 7—1Y&AKLRI(1976) DHEE
=2 &F KU R NVEEDE 6 (1976)

T, REFRREI BT A1k 0 S-S 72 128

BEh, ROFEEIZRD Y,

1) ®BEZEIRD D i 5600 28 2 Ik (the
empirical or case school)

2) P AFTEIFIR (the interpersonal behavior
school) : Z #1ix, * 4 I —(George E.
Mayo) 5 O A[4TE)4%)k (human behavior
school) @ A & 52 1T fk &, M| A0
(individual psychology) @ Hf 9% % 3L % &
TH5LDTH 5, FEHEHDOEFIIAMD
B 2@ CEHSINL DD TH L7201,
B EMRoBERL 2 ABRICES, AH
MR B - g 22 6D TE B EME
LTRZ TS,

3) % H 47 #) % IR (the group behavior
school) : ¥ L #"—(Douglas M. McGregor)
%7 — 1) A (Chris Argyris) b D EH#kIZ
Lo TARATEIEIR A SIRE L 7-HifETH )
FL R UL N R4 25034 (the social
psychology) Of7e% Bk L $5 L DTH 5,
ANEIZEAE LTTid% L, ERICHET S
—BX LTATEIL, ZOHEMRITENCIZD
BIEDFFHEE XY — o 3B EFHEZ T\ %,

4) Tt A7 A54R (the cooperative
social systems school) : £ % 1) 7 Ot &
FH TH L5 — b (Vilfredo Frederico
Damaso Pareto) D& 2 # 5| &k E 055,
/N—F— K (Chester L. Barnard) ®Hf7E1Z
G 57Ty AT L582RD B RA: L 72 HE
Thb, NHBERE D LEO-E2
BEMRE LCIZ, MBRNO AT OF
ey =V RFPAT LI LICEATE,
Twb,

5) #:4& - HilF v A 5 4 %k (the socio-

technical systems school) : £ ¥1) AWf5E#H
@ b1 A b (Eric. L. Trist (1909-93), #:4
B Tavistock Institute of England
OFTE) &7 v K7 — K (Joan Woodward)
S5DOEBRIZ &L o THE Y 27 25k HD Bk
A L7-HTETH Do (BEMEN & AT 7
ExEs) B2, (Rl E R &
EEL)HET AT LAOMITKE 2
G2, SHICMBOZEITICBIT AL
FEMDH D BB L AT AR E B e 5
ZAAHLEEZTWD, LIh>T, BHEHED
FERAFIIHENY AT L EFEMN RS A
TADOFMEEBREEL I ETH 5,

6) HEEJUERIR (the decision theory school)

7) aA3Ia=t—3iay-try—2k (the
communications—center school)

8)  HE - REEREIIEER (the mathematical
or management science school)

9)  FEEM - SMEILN 7227k (the operational
or contingency school) : & EFEZEIR D AR
MAEBIESWME NS, avrs v ri—
HEmOEARBEZIY Ah, 77— &F
FUAVEEEBEL LD LT 55RTH
bo TOIARM LRI, a2 T4V x
YUMo BEMICES X, BEEHOR
HI & $k 0w 2 L PRI H N2 WS,
FEORNW T TOZLEIIFEDOSNL E D
Thb, T, [FEEHOHGB IV
BHAIME— R ED TR ERIET 2 5 DT
72\» (Management theory and science do
not advocate the one best way)] & W1
DY, ARVLE IS Y 720 B PR & RRE Tk
BENT ) OFEEZRS, T2 212,
[ RS0 7 e B 1 G se O e
PCH 5 (Effective management is always
contingency, or situational management |
LERT LY,

DS, 77— &F KAV (1976) 13, ME

—IREDHEOFHELBET 505, [H

SWHENLRT, 200 EEH EOME)
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PTnB ) Zidw-721l%w L, REE
HEIE, HLIRWICHEH S N5 HEErE I
ORI D WIARIZHEH SN THA ) LR
B9 5 EIFIEL € %2 (Two management
situations are seldom alike in all respects,
and managers cannot assume that exact
techniques applicable in one situation will
necessarily work in another) | ' & 386, 2~
TA YT 2 —HRANKERALTZDTH S,
L2, 7—=rv &4 K2V (1976) Tl &
T 7 2 G A A A KR R AN B LT
ELTWAEEWVD) 77—V EFRE T HEH
FRIFRDRE S N2DITTIE %L, ©LAZD
ESEDNH OO THEREINT DO TH b 7 —
V&G R AN LA, [JEHNE B
IR EORENTA L 220D TH S, JR
HNIEARN B, $2bbdHLHEIZBNT
HEHEFELONTWEHDLLT, ZoF/id
TNLL EOZEBEROMERIRZHIT 52 &
7% T & 5% (Principles and theory furnish the
structural framework of a science. Principles
are fundamental truths, or what are believed

to be truths at a given time, explaining
relationships between two or more sets of
variables) | ®s E 512, [REIZHENT 23
JEHNG, ez RRERE RS ERE LTH
T LOMEZL SN TV DS DI TR WS, Ft
HlL, B EBE L TRRLTEI, bLS
) TAUTHWDS L DRI, RRIZER S
VB ThHHH)EVHIEIRT, TNHDFEAIZIL
Do TW7272& 720D Tdh 5 (Even though
the principles as stated in this book may not
always be established as complete causal
propositions, the reader should interpret them
as such. They can always be read in the
sense that if this or that is done, the result
will be more efficient and effective attainment
of objectives) |,

7=V &F N AV (1976) Tld, 77—
V&F KAV (1964) & FERIC, FEEEfREE
Rz uMIT 2, 13008 FiRk%E T DRBIZAL
BT (ME2), 2F), 7—-2V&
F Ky aov(1976) 13, fEEEHOFEREIZBW
T, SFSERAROIT TG L AR Mk #

&2 7->V8&F K2V (1976) DREMEGHMIMKDHHE

systems school

the socio-technical

the decision theory
school

the communications
center school

Basic Management
Science and Theory:
the operational
school

the cooperative
social systems
school

the group behavior
school

the interpersonal
behavior school

school

the mathematical

the empirical or
case school

Hifr © Koontz, H. & O' Donnell, C. (1976), Management. A Systems and
Contingency Analysis of Managerial Functions, (6" edition) p.65.
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YUY ANTENIRETH L L ERL N
5, EBBEROEARN LAY ¥ A2 BFFL
TWZEBETE 5,

@ 7—->v(1980) nH¥a
FRIANPIE LR 7 — v id

1980 4 12 [#EE HAm ¥ ¥ ~ 7 )V F il (The

Management Theory Jungle Revisited)] &

VA ZA VORI T EREL, KDL %

11 5HOF LR EZ IR L72e 2011 D

RN — v b R RIVOEI B L

72 DI TR (1980 4F) Th 5 Y,

1) REREEIRD B\ IZRBINFFEAIR

(the empirical or case school)
2)  F MTEFIR

(the interpersonal behavior school)
3)  HERUTEIFIR

(the group behavior school)
4) TEHE Y AT AR

(the cooperative social system school)
5) ¥t - Hilr s AT AR

(the socio-technical systems school)
6) BEETERTFIR

(the decision theory school)

7) T AT AR (the systems school) @ W
b@WibaIaz=hr—3ary -ty —2k
X DFBESE, WHEEEYFEOHEE
B AN, EHIZVATLTHEFHEOHL
W R %A /N —J— F (C. 1. Barnard) ® 7% —
T VAT ATGRIHHE SR FIRTH B
K OEHZ IS5 DO E LTTIE L
<, MEICBEEL CWAEEE LTHIL,
HWORER M AR ZBHT 5 2 L1
EHHzHE, S5, SOVATLANERT
TH—=FREPOFEFIRO T T a—F =k
B350 0TIE R, ZNooREFH%
WHEEIZTHDDTH b,

8)  BEMFEIRD B\ [ REEEE: ] R (the
mathematical or “management science”

school) © K& ARBRICERME L, 5 Bl

o [HRESEE LCoEM: | B 54
RCTH 5,

9) SfEIsR (the contingency or situational
school) @ T OTRBERILIZ B T X B M
—Ix#ED )71 (one best way) DIFFEZAEL,
Bisg & HEOIE SRS BRELIRI e 4l KA
T5ETIRTEHERTH S,

10) & & 1% # 2k (the managerial roles
school) : = DZEIRIZ, (R 72 FE B
FRPOFPTHLCEIVBRELAZLDOTDH

D, TORMGEIIN FTEEDI VI N—
% (Henry Mintzberg) T 5, #&# %
RS BRENEH L, BRI TR
el & I e RO Rb D 12, R
NBYT%E] (interpersonal roles), [R5
#] (informational roles), = B HEHIT%E]
(decision roles), ¥Ry (negotiator
roles) &\ FT L WAEEDHIEICA S D
LWwEI v ynN—27I3FELL, BEH
DIZE 2 B R ORFTEEN I & > THIA <
BT TV D720, WHERYIR (the work
activity school) & LIFIEN S,

11) %€ #5527k (the operational theory
school) : operational theory & (& P. W.
Bridgman (1938) 2 S # 12 i > 7= F 51
THY, TOFHFIT TEHMER] %
BOEG ] Horvid [+ —va v
Wil hEThHD, ZOTIRIE, BEEOX
B LR RR & R ERRL O EEE 2GR L
7 7 9 —)V (Henri Fayol) \215F - 7285
1 #£ 4% Jk (management process school)
DR Z IS DTH D, 72721, [
DD EFIRRNE A O 77 B D8 Y] 7% b
LA HERE T, T LAENS 2 PUEE
RIYIZFIH T % (This approach is eclectic
in that it draws on pertinent knowledge
derived from other fields) | ' &9 %H
F AR PR IIET IR 1980 4R 1 IRE
I2iE, 72— YV HENPZOFERDY) — 5 —
Bea BTV,
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3. REBREFRO7 7O0—F

R E IR 2 GRS T A1) A1 & IS5
FEL, BAGEHIMILLTY vy ZIIVITE 2
SNBIRMOH, 773 — VERZERE TS
FEE SR (Management Process School),
5 7 HEMESIR (the operational theory
school ) 1358)) & B I#PA& ZaRICIR L, T
AV HAREEFOFEFR Lol 7=V I &FF
YANVOBZ X D & e (management
process) & 1%, RD X ) 7 —HORRETRAEIC
Lo TR ENLLDTHD ™,

® EtE1k (planning)
[ETHETIE, Ao BEL2IEAED
— D7D B R ER T B 72D OE, 7
g, TurIa, FhEkEOBRRN T
Nbd, bHEAHA, FHHALTIZZ  OFIREO
FHEREVIITADATRDNDE NS, &t

HALITERGRIETH 5o 728 2AT, HERR, Aifliks,

BT B 8, R, BRRETER, NED
A9 ZMEpIETE, FHE, #a, Ado
Wk e Bl LeFh& Lvo/zb oldE!
B T & 5 (Planning involves selecting
objectives--and the strategies, policies,
programs, and procedures for achieving
them-either for the entire enterprises or
for any organized part thereof. Planning is,
of course, decision making, since it involves
selecting among alternatives. There are,
for example, policies relating to authority,
prices, and competition; programs of
production, management succession, and
internal audit; and procedures requiring a
specific method of handling paper,
products, and people) o

@ #B#t (organizing)
[FARALIZIE, BB L OZ 0B 0
HIEEZEW T 57201 LB EBIEEOA
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puc

HEBoORE, A BN ERE O
5, NS OEBFEBO 7V — THi, EE
AN o N WYL B K | =¥ AW
DELT, thFEEERT 2720 DOHERDOZE
R ARRREENIC B D HERB X OVERE
ROV - FERIBIGRIZ D7 5 D
TODEHEE VS O EENL, Th
L5OF_TUE, FRCX Y [HEEE] wv
IBFHICUESNTLEI L, F72, B
£5 L [EHBEOMERBM] L) 5H)i
ERENTVE, WTFNIZL A, Mok
HEZ RIS B MERRBAAR L ATE AR & L C
A A DI TH S (Organizing involves
the establishment of an intentional
structure of roles through determination
of the activities required to achieve the
goals of an enterprise and each part of
it, the grouping of these activities, the
assignment of such groups of activities
to a manager, the delegation of authority
to carry them out, and provision for
coordination of authority and informational
relationships horizontally and vertically
in the organization structure. Sometimes
all these factors are included in the term
“organization structure”; sometimes
they are referred to as “managerial
authority relationship.” In any case,
it is the totality of such activities and
authority relationships that constitutes the
organizing function) Jo & 512, [k E
LV LDIFENEEHMTIZZR L, ©3%H
HAENT 5720DBEETH D, --HfRILA:
FITHEEG L2 O TRIFIUE R S 2w
ZOHFTIE R\ F2, bHDAMFEDR
5% S5 & O T2IT UL % 57\ (The
organization structure is, of course, not an

end in itself but a tool for accomplishing
enterprise objectives. -+ The organization
structure must fit the task--not vice versa
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-+, It must also, of course, reflect the
environment of the enterprise) |& 2> 7 1
VLN RER R L T b,

® AZE (staffing)

[ NFIZIEAORE, Ml ECL->TTE
TRIBEICATERE L TBLZ e EE NS,
L72h35C, HHICUERANBRIOL L
o, NBAE, ANFEFE, SMALICHE
B NEOER, I, Befis & i
BEDOHFEEFERIERL ) 5 L )12
HHLVETERT AL, EHRRLTL
% (Staffing involves manning, and keeping
manned, the positions provided for by the
organization structure. It thus necessitates
defining manpower requirements for
the job to be done, and it includes
inventorying, appraising, and selecting
candidates for positions; compensating;
and training or otherwise developing both
candidates and incumbents to accomplish
their tasks effectively) o

@ Fe5iE$H L UEE (directing and leading)
fRig L 1L, FHEIMT IS L e L
D, BRLAED LT, BT O8N EFFEN
ICHERF S 2 L2 ERT b ZOXIRT
OFEFEIE, A4 (command) Tk <,
B CERMRE AR BEEYITO
ERRRE NS, &S 5I|2F8HE (directing) & \»
I EEITRIN A A =T PIR 20, I8
i (leading) 7 V> L By#% O 1) (motivating)
L) EENMD ) ICb, R o
ADSHEER - RO s HIcE
W92 &9 RREIREER R D B3 2 &A%l
WEnb, 7—ruyboiHE LT [L
FOMHT 5 EICIEVwAWAEH D, BT
2 EFICHET R, BT IREERS oM
B, B h A REak L, SSERMIZIND o
THEENIZEHC L, M#od s L IR

N7 ANHDPERBENS Z L1275 (The
methods a superior will employ are, of
course, various. The successful direction
of subordinates recognizes the nature and
complexities of motivations and results
in knowledgeable, well-trained people
who work efficiently toward enterprise
objectives) lo

® ##l (controlling)
[ &AL FRAFIINEET 5 L) T
TEENELBLET AL ThHD, Lo
T, BEGHENCH LTl EEL, TEL
Mo ELMBOFIEZPIR L, BHLORZIE
WZWERATE 2 ATV, RHHGEROMER © 17
Yo 00 ZIT, ATEINSFIE S N/2EBD I
TONTHREDE) DE REDD7DICE
HAMTHILS (Controlling is the measuring
and correcting of activities of subordinates
to assure that events conform to plans.
Thus it measures performance against
goals and plans, shows where negative
deviation exist, and by putting in motion
actions to correct deviations, helps
assure accomplishment of plans. - Then
activities are monitored to determine
whether they conform to planned action) lo
Db S ooffERkae e H L 72iEik, 77—~
v 5L, REEMOI v & A (the essence
of managership) & LC, #% (coordinating)
WY BT, FoMe s LT, i LE, M
A o N—OHEOEEBEZ XY, FER
SR — B L 2 WEETEB) 2 Mk o dh il H AR
WEDETHM - —S LT L 2ERT
bo L2L, AEIZIEIAIDOE DO ETKIE L
M L72bOTIERY, &) Rffxe s — >
Y BAIRL TV, [ £ OFMFITRE L #%
EEMREOMN L 2EEE L THUD o T
o L LEFOBREZZERT 57201210~
NOBI O EZHL L H T 5T EHEH
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DHWMTHLHH, WMEZEROLY Y R
EEZDLHNELVEED L IS, £
EEMEO LM ETEICE O W TIT S
5D TH 5 (Many authorities consider
coordination to be a separate function of the
manager. It seems more accurate, however,
to regard it as the essence of managership,
for the achievement of harmony of individual
efforts toward the accomplishment of group
goals is the purpose of management. Each
of the managerial functions is an exercise in
coordination) Jo FWEZ UL, FHEL—HLHE
fb— NF—481 & gl & v ) — B ORE e
IRREDS— o O E B L TBY, 207
RTORBEEITIZB TR LY 2 58 %
FELT0bEr =Y bpFEEREL TV,
I L2 S5EH] F T & v ) EEAR T [ Plan
-Do-See | & LCTEHSMN, AT Ak -4
4 2 )V (management cycle) &IFIENTW 5,
29 LT fEgEHoBRrmeityiug, &
MRS ORI S L Y, FEBR O EEE
B L CHRA LR S S, Lo,
R EOT 0 ke S & — B 7% S HN RS
MFFEND Z L2k b,
HHMAROBEE L ERE LT, HiEME o
e R EFEITHN D, LAL, Ih
SOEFTO NI DS® 5o B 2 13w 1%
BRI, B REEEFHT L8/ 2MK
TL, HEOKRRISHEEG TE R RAIENDDH
bo WHMERBERTIUL, BEREIIZ 2D, MR
7B SIRIT 28 NDH 5o FegkE & B3R
FAUL, MR LEAEDZ L A ENDDH
Bo BHHMBIEII B LR Z LT HYLT 5 &
W) BELBAERR OFEARLINL, oIy T4 Y
Vv —HED oL K SN B Z BT S,

A
H

HE

4. BEERDD v > JIVDIHT B »

O [REEHDOI v 7] PRET 5750
(QES e
PR L7 & 912, s T B g &

TAOREHRHII TSI Y VDL ) ITkEA

BRERBMALL Tnbe 77— oid [REH

D Y x ¥ 7 )V (The Management Theory

Jungle) | % &3 453 % 1961 45 12 A 1258

EL T LML VE§HuE & 72720, 1962 4

LR =083 %5 UCLA T [#%E

PE ST - B EHEUEICBIT L F0%H

(Management Theory and Research : Their

Role in Improved Management ] %7 —~< &

THYURYT ADHPNT, e EEOW

HWALEERE R FET HE L1984 (Ernest

Dale, Fritz J. Roethlisberger, Herbert A.

Simon, etc.) & & BAHDFERIZE VL& 1

OEBRP—EIET), /- VDR D

CoTFSERERMPBDON, ZOv 2K

PULATIRHENZILAROTHL, T4 ANy

TayOREREER), RERELRER LD

FWE [ o — M (Toward a Unified

Theory of Management)] @ %, T iR &

N® REBHROY v F VIR KA

(unified), F 72130k (convergence) LT <

NE DI T B EFEOERNEFS N TN D,
COYYRITAIBWT, REHEROTE

R 6 IS L2 7 — v (1961) @

LA SNz TD RN, HEHOIEEE

BRI A RET 2B S H o 7208 (72

& 21X Ernest Dale, Herbert A. Simon 7 &),

FIRED S AU EERRO Y v » 7 vid

PWET 2 H o Tl &7 — ik FaR

L7ze D9 2, 77— idfeE BEORE%

P 572000 4 DD5MEER L™,

1) [=RATRAY RO LT
EFOITIE% 5 % v (First, we need to
define management as a field of specific
knowledge) Jo MM Z EFRT D 12472
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BWHBEHOY Y YTV 7=V &F B A IVOREE LI

D, TTHLMAZET, RICHE LN
XS B EDVRETH D, Bl 2 ITAL
B, AR, WS S s TR
ETIE %V, F72, #5E OR, &5lw &
B, ey, LR SIIREFOERE
BRWEHETIEH - TH, ENo BRI
AL W) SO N (contents) D—H T
1E72 0,

2) [REZEEZMOFEMEHEGERITR L LW
(Next, we need to integrate the study of
management with other disciplines) lo %
e DEOOMIGE L L, o'
TEEFT LR DEELAREL L CildT
EThb,

3) [REFOHFEDS U LT ud
72 5 72 W (We then must clarify much of
the language of management) |o TEMRDIE
BLiC L o CRBOEIITISEZ END 2
L WIFHRETHY, FoFMEOHEM
FHFE (Jargon) # MBELLEI/EY 4 2 &1
Lo THmR L EBRB TOHE LOBED
FEEZRITLRETH S,

4) THEmICHEIzZ&E L, 7 A ML
U U iX % 5 7 v (Finally, we should
show a willingness to distill and test
fundamentals) Jo F&FRE & kRIS, HHE
FE—REA AR L, ZoEEEH %
AR A DB DT 5 2 2 & o
T, BEEVI)LDOEHWAE N2 -C
EHLLIEWIRAAEZVSZIHELED
LDh5IE, AT AL MBS, FEk
IFUE SN, IO BEIZ V- 29 HESR
BHDII b, TDORDITE, YT AV
M DOEBRILH S OB E IS AT
HIEDPWELEEN TN D,

L2L, 7=V OZOREIZFLT £
COSFHmSMEIRMEBZ, &UIHAE
JiE, [REHGmOY v 7 V] bwv) B
DEWIZERX L7292, [HE—RkEOH
i) OFEAIIAERTIZH D B LI HEH L

720 FEBE, TOHBDIT6EIZ S — vV ITHS
D FE T D Principles of Management: An
Analysis of Managerial Functions @ % 6
% Management: A Systems and Contingency
Analysis of Managerial Functions |\ZEXLZEH
L, BEBEERY YT 1 0V v =T
IROFEETIZAN, FEBEREFIRIC L o THHE
DFREMR— S L) ET LEHGT2HORAD
FTTIHIL L 722 L 2 FFE LICFED-DTH 5,

@ [REEHRDOTvJIV] PYEIL G VWRE

[ FEPERY v~ 7 )ViHEl (The Management
Theory Jungle Revisited) | &9 7 —> v ®
1980 F-Rm SLOH T, #5 PER DUtk 1% 20 4FHiI
D6 S I IS, [y 7 vz
FTEIHEA RBEELRVIEEDLDIZ > T
% (The jungle appears to have become even
more dense and impenetrable)] ® & v 9 B
FOH], 77— VIIMIRE LT, BO2H00
J& 3 % E P Sk (the operational theory
school) BSE NN ZIEKRTHZILIZL-T, &
FEF R E A L DA (unified) & IUEL
(convergence) DI MAA > TW L FERRL
TWwb,

[hea &g e e b FR % Tk, 5
BHRO Ny TREED L) BB ICATE
L, EBEREFEREDBORE LT v v 7%
Wb vy T & THSH (Perhaps the most
effective way would be for leading managers
to take a more active role in narrowing the
widening gap that seems to exist between
professional practice and our college and
university ) ] ®o R 5L, WiFEE R
FEEICI D X, B50E 2 HICEFET H1E
2578, BISEREOMRIC & A 7 PR R
bHERNPIZONT, EHROFEELEIRD
b L, FombElREE TIuICH
b0 L72H3oT, EBFOFEBIZHHENH
S IR (the operational theory school) % 517

AN, ZOELEICENEZZH5A TN L,

- 141 -



&

ED D% L DFRIFERIZF VR, BdbE
ST, EHHEGRFAIRNORE LI
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S5, BT 28 HEH 5, FHEDE
IR AR LT B & 7R 3 IR 25 42
ENTWDo TR T 2DIZH L VA2d L
NS, ENE MRS 2L DH 5 (There
appears to be some reason to be optimistic,
in that signs exist indicating tendencies for
the various schools of thought to coalesce.
Although the convergence is by no means
yet complete, there is reason to hope
that) | #s 2 LT, 77— VidMifEEAnT
FEL T2, TORIZEHIZ04HEL, 4
HIZE-Th, BEHEmOY v » 7 IVIE—A
i3, ©LAENTNOFERITEFOIEY
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IZHZ %o
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o LTHIRT 2 2 &, ZOFEKRDPS,

DB & LT OREERIIET 51
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A
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#
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