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1. FREHRRORE

00000, 0000000000000000000000000 (A.D.
Chandler)’ 00000 (H.LAnsoff)? 00000000 0000, D0O0O0D0OO
000000, 0000000000000 000000000000000000
000oo0ooooo

@ 7AYUNEXORRNZEL

0000 (Industrial Revolution) 00, 176001830 0 0 0000000 OOOODO
OO0, 000000 (Steampower 1000 O00O0O), OOO0OO (OOOOODOO
0), odoOdo0oobO0oo0oooOooU0oobDOoouooboo oo e OnOOO
0000oooooo pboooooooooo0oooo, oo oooooao
Oo00, O00o0oDO0o0oOdooUoDoO0oOO0O0ooUOoDoDoOooOooooo
0%, 1880019000 000000 000D OOO (The Industrial Revolution Era)0

1) 100000000 (Structure follows strategy)] OO0 000000000000 OOOOOOOO
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(2007) DLUOOO0DOOOOODOO

3) Ansoff (1979), Strategic Management, pp.21-29. 0000 DO0OOOO0O0ODOO[OO]D, 29-39010
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gooo, bbb oooooo, obobooooooo
000000000000 190003000 0OOOOOO (The Mass-Production Era)0
0, 000000 TOOODODOOODODOOOO, ODOOoO0OoOOOoOoooDoOoOoooon
ooodoo, ooooooooooooooooooooooo, oOoooooo
O000000000000000 193005500 000000000000 (The
Mass-Marketing Era)0 OO0, 000000 O0O0O0OO GMOOOOO, OOOOO
gooooooooooboooodoooooooooo, iooodoooooo
goobodgoboooobboooobbuoobboooo Lo, iobb oo
000 joooobobobbbboi oo 2000000 20000000 0DODOO
00 (The Industrial Era)0 000000000, OO0OO0O 195508000 0000
O O (The Post-Industrial Era)d 00O OO0

oo oooooboboooboboboob, Doobbooo, boooo
goooooo, bbb oouoooobooboobooooooo
gooooobobob, b ouooooboobbobooooooo
gooooobbot bbb ouooobobob, bobbooooooo
000 000000 (sacredcow)l 00 OO0OO0OO0OOO0O0ODODODOOOOOODO
ooodod, oooooO0OoUoOoooDoOOoDO0, JooooooooOoooooo
o oooooooooooooog, oodooooboooboobooooooao
ooooooooooooooooo, oGMOOOoooooog, oooooo
000000 (What is good for General Motors is good for the country)d 0O 0O O GM
00000000 (Charlie Wilson) 0 1952 000000000000 O0O0O, OO
000000, boooo0ooooooooOoooooDooooOoooooDoon

00, 000000 O0O0O000DoOooooo0oOooOoOOoUOO0, oooooooo
oo, 0ooooooooooooo odoooo, ooboobooooooao
oo boob oo, oo oo boooboo
jdooboooodo oooo, oooo “c0o0boOo”’oboooooooooo, d
gooo, bbboobb, oo gdguoooobobobbobbooooooo
000000000000 0000000 (The firm loses its image as a miraculous
‘money-making machine’ and is increasingly viewed as a suppressor and impediment to
fulfillment of the new social values of clean environment, social equality, secure employ
ment)D4)D gooooboooooooooooobboooooooooooon
goooooobooboobobooo, oooogooooboobobboboooooa,
goooobobbbobbbooooooooouoobobbobobbobooooooo

4) Ansoff (1979), p.28. 0000, 3800
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goooooobboobbooo, gobboobbogoooboooboooood
Joooooooo, joooogooovsoooooooooooo, ooooo
gooooobbboobbobooo, ooodduoooboboobobobbooooo
00000000000000, 00000000000000000000000
00000000, 0000000 (John Kenneth Galbraith)y 000 0000 OO0
O (The Age of Uncertainty)l 00000000, OO0OO0O0OO0O0OODOOOOOODO
gooooooo, boboooooog, googooooobooboboooooo
goooooo

gogooboooboouoboobbuouoboobob, boobob oboo
(turbulence)] OO0 O0O00O0O0O0OOOO0O0O00000OO0OOOOODOOOOOOO
00000000, 004000000000000%0

1) 00000 #&##0 000 (Growth of the novelty of change), 0000000

ogooo, oo oooogooooo

2) 000 #0000 (Growth in the intensity of the environment), 0 0000

goooooooo

3) 00000 &I OO0 (Increase in the speed of environmental change), 0 0

00000000oooooooo

4) 000 ###ZX0000 (Growing complexity of the environment), 00 0 00O

gooooooboooooon

o0, 00000, 0000000 500000 (the five levels of environmental
turbulence) 100, 00000000000 O00O00O%0
00000 10 000 (Repetitive) : 000000000000, 000000000

000, OOooDDOoO0O00o0 (Change is at a slow pace, placid and predictable)r
0000020000 (Expanding):0 00000000, 00O0ODOO0OODOOO

O 0O (A stable marketplace, growing gradually)l
0000030 000 (Changing) : 0000000 OOOOOOO, OODOOOOO

5) Ansoff (1979), pp.31-32. 0000, 41-4200
6) Ansoff (1992), “A Profile of Intellectual Growth,” p.22.
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00000 (Incremental growth, with customer requirements altering fairly quickly
change)l

0000040 OO0O0O (Discontinuous) : 000000 0O0oooood, oO0O
0000000 (Characterized by some predictable change and some more complex
change)

0000050000 (Suprising): 000000000 0O0OOOO, O0ODO0OOO
000000000 (Change which cannot be predicted and which both develops, and
develops from, new products or services)[

005000000000200000000007P0 00000, OO0 103

000000 (history driven) 0, 000 000000000000 DOOOO (The

future will be a logical extension of the historical past and present)d0 OO 0O, OO0

doooooooooobooooodoooouooooboooboobooooooao

oo, oo ooooboobooboooogo O

0, 0000ooooobobbboddduo 40500, oooooooooooo

000000, 00D00bOOooooooooono (weaksignals) OO0 OOO0Od,

oooooooooooooooooooo, ooooooooooooooooon

0o00odooooooooooooooooo0oOoooooooooooooooon

doooooooooooo

® EALRAKEDREER

00000000, 000000000000000000000000000 %1

1) 0000000000 (changeability of the market environment)

2) 000ODO0O (speed of change)

3) 000000 (intensity of competition)

4) 000000 (fertility of technology)

5) 00000000 (discrimination by customers)

6) 0 0J000O0OOOOOODODDOO (pressures from governments and influence

groups)

oooo, boooOoooODODOOOOOOOOO0OO0OO0O00, ooooooog,
gooooooooooooooooo, oooooooboooboobooooooao
gooooooo

7) Sullivan, P. A., “Introduction”, in Antoniou, P. H. and Sullivan, P. A. (eds.) (2006), The Igor Ansoff
Anthology.
8) Ansoff (1988), The New Corporate Strategy, p.173. DO D000 DOODOOOODOO, 294010
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00000005000000000000, 0000000000000, O
0000, 0000000000000000000000000000000, O
000000000 100000000

®1 ELSAKE (TL) LIEBEM (00)

TL1 TL2 TL3 TL4 TL5
OCl. 000O0O0O0O: 000 ooo goooooo (OoDbo ooo
oo (oooo ooooo oooo ooood oo
goooo |od od oo oono oo
goooooo (ooo ooo ooo goooo ooooo
oooo (oooo ooo ooo gooao ooo
gooo (oooo oooo oooo gooao oooao
OoCz2. 000OO0OO000O: |00 od goooooo (ooo ooo
gooo (oooo goooo oooo gooo obooao
oo (oooog goooo ooooo goood ooo
oooooo (0o od goooooo (oboooo oooo
0oC3. 00oooooo: |ooooo ooo ooo goood ooo
oo (oo oooo oooo oo oooo
gooooo (oo oooo oooo gooo oooooo
oo (ooo ooo oooo oono oboooo
gooo |oOo ooo ooo ooo ooo

00 :000bo0U0bpDo0oDoO0oDoO00HOODOO, D.OODOO, DOOO0OO (1992) 00O
O0:2100000000000, 119-122 00 Ansoff, H.I (1991), “Strategic
Management in a Historical Perspective”, in Antoniou, P.H. and Sullivan, P.A. (eds.)
(2006), The Igor Ansoff Anthology, pp.184—186.
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ogoolooboooboooboo, oboboooooooooooooooooo
goooooooooo, poobboooobbooob, boobobooooooo
0000, D000 #AF&4Ep/ >0 0000000000000 OOOOOO
gooooobbbobb, oo oduoobobbobobbobboouooooo
0000000000 (This muddling-through approach sufficed in the days when
strategic discontinuities were rare, and the pace of change was slow. As the environment
becomes more turbulent, managers will need to manage in a more expeditious and
effective manner)0 %0

goodooooboooo, bhbooobbooobboo, bobooooboboo
00000000000 000000000000 (for optimum profitability, the

9) Ansoff (1988), p.219. 10O OCOO, 36100



— 54— 000000 040010

responsiveness of general management capability must match the turbulence of the firm’s
environment)1'”0 000000, 0000000000000000000000O0
gogboobouobouoboubo, obbobbuobobuobbooboobbo
(Financial performance of a firm is optimized whenever the levels of its strategic
aggressiveness and organizational responsiveness both match the firm’s environmental
turbulence level) 00

oo0oo0oooooDoooooooooo (@Muooooooooono)ooooo
goooooobobbobooboo, oo ouooooboobboboboooooa
0doooooooooooo, 0Do00oooooooooooog (198) 0o o
00000000000 ™o
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O, 0000ocgveododoiooooooooooonoooooooooo
goooooooDOOO, 0000000o0o0doooooooooooooooo,
oooodooooooooooooooooooooooooooooooooo,
19600 0000000000000 000O0O0O0O, 0I00O0O0DODO (Age of Discontin
uity)0, 00 00 0O O (affluent society)d, 000 000 OO (Age of Uncertainty)0,
0000000 (the Post-Industrial Era)d, 00 00 O O (unpredictability)d, 00 OO
(tuwbulence)] OO0 DO O0ODO, OO0O0ODOOODOODOOODOOODOOODOOOO
oo0ooooooooooooooooooooooooooooo, ooooo
oooooooooooooooooooooooooooooo, ooooooo
goodoooooooo0oooooooooD, Dooooooooooooooo
ooodoooo, ooooooooooooooooooooooooooo, o
00o00o0oooooooooooooeo0ooooooooon, D0oooo
O0000oooooooo0oooooooogoon
oooooooooooooo, Ooooo, o000, ODooooOoooooon
o0oooooo, ooooooooooooooooooooDooooOoooooon
0, 0000000000 0000ooooo00g, Doopoooooooooo
0o00d, ooooooooooooooooogooooooooooo, Ooo
0oo0o00o0ooOo, 000000, 00000000000ooo®o

10) Ansoff (1990), Implanting Strategic Management (Revised edition), p.268. 00 0000 OO0
jooooooooboo, 33600

11) Ansoff (1992), p.21.

12) Ansoff (1988), p.234. 00O OO0, 38400

13) 000000 (2012) 000000, xO0O
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2. BEHUBRRD/INSS A LA

@ BEHROM

00 (strategy) 00O D000, O0DOO0O0OOODODOOO (strategos) D00 00O
000000, D000 (artof general) 0O 0O, OO (tactics) 00O DO OOO0O
000 0Ddoooobooboooos0b00nooon pboooobobooooa
o000 ooooooo, 00000, 00000, 0000000000, 00
goooogoobuoooo, bbb ooobbuooobo, boo
gooo, bbbboobbobooooooooguoooobobobbobboboooooo
00000000®I000000000000000000000 (Clausewitz, C.
von: 1780—-1831) O 00 ODO0D O, DOO0OO0OOOOOOOOO, ODODDOOOO
000000 ™o

00, 0000000000000 000000000000000000 1940
g0o00dodoD, OO0000000D00 (management strategy) D 0000000
000000 0oooooooooonD Qee20oo0ooo, ooooooooo
(Structure follows strategy)] 000 000000000 O (Chandler’s Thesis)d 000
Do0ooooooo™o

goobooooobooooboo, boboo, boooo, Dboooo, oooad
gooo, bbb, bboooooooog, goooooobobooooooo
gooooobbbobobbooooooooouoooobo, bbbooooooao
gooooobboob, b oguoooobbbbobbobouooooo
gooooooooooooogd, booooooooooooooooooog,
oood, ooooooooUoOooooO, booooooO, booooooooo
0000000 (Strategy can be defined as the determination of the basic long-term
goals and objectives of an enterprise, and the adoption of courses of action and the
allocation of resources necessary for carrying out these goals)('®[

b, gobooooobboooobbooobbooobbuoobboo
000000 (The new decision rules and guidelines, which guide the process of

development of an organization, have been defined as strategy)1'®, OO0 0 000

14) Sun Tzu, The Art of War. OO0 DOOOCODOOO

15) Crainer, S. (1998), Key Management Ideas, p.70. 000 0000000000000 OODODOOO
oo, 7200

16) Clausewitz, C.von (1832), On War. O 0 0O (1968) 00 0O 0O 00

17) Chandler, A. D.Jr. (1962), Strategy and Structure. 0 0 0 (2004) OO O OOOCODOOO0

18) Chandler, A.D.]Jr. (1962), p.13. OO0, 1700

19) Ansoff (1988), p.75. DO OO0, 13200
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0o0ooono, 00000000 o0ooDoooooooooooon (Basically, a
strategy is a set of decision-making rules for guidance of organizational behavior)1*” O
0000000000, 000000000000 0000, 0000 KHEKKIECE
I1Oo0gAXFEO 0000000, 000 BEREREDEDD 1 DODI)—J000
(Policy is a contingent decision, whereas strategy is a rule for making decisions)[]
00000000

ogooo, bbb gooooo, booooooooooa,
goooo, bbb ouoooobo, bbbooooooao
gooooobobbooboboooob oogduoo, boobobboboo, oOoo
gooooooooobooobooobooboo, ooooboooboobooobooo
goobo, oobooobbooboboo0oboboooboboooobooo

@ EEHROD 5P
gooooobooooooo, booooooboooooooosPpOOOO
0000000 ®o

e Pan:0000O0O0OO(@O)OODODDOOD, ODO0OOODODOODODODOOODOO
goooooOooooOoooO0OoooOoOoooOooo, Dooooooooo
0000000000000 (Strategy is a plan, a direction, a guide, or course of
action into the future, a path to get from here to there)00 OO0, OO0 OO0
00o0o0DoDo0000do, 0000000 (realized strategy) OO 0O, O0OO0O
000 (intended strategy) 00000000

e Patten: 00000000 (UO)DDOOODOOO, 000000 OODODOOOO
000000 (Strategy is a pattern, That is, consistency in behavior over time)00
dodddobdoooooboodboobooooooooooo oobooo
godbooboodoboboooo, bbobbooboboobooboooon
ggooooooboogooobbbooubbooobboo oo, toob oo
0000000000000 0000000D0O000OoooOoOnO (deliberate
strategy) 000, 000000000 OOOOOOOO, ODOOODOOOOO
oo0O, O00o0oOoOooooooooooOOooOoOoOODOO00obOOoOooOoooon
(emergent strategy) OO 00

e Position: 000000 DOOD(ODO)0DODOODOODO, O0DOOODOO0DOOOO

20) Ansoff (1990), p.43. 00 O0OO0O0O000O, 2500

21) Ansoff (1988), p.89. D0 O 00O, 15700

22) Mintzberg, H. (etc.) (1998), Strategy Safari, pp.9—15. 0O 0O 0 (1999) 10O O OO OO, 10-16
oo
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00000000000 (Strategy is a position, namely the locating of particular
products in particular markets)00 OO0 000000000000 OOOOOO
goboooboboooobbooo, bbb ooobbooobbooo
Ooooooooooooo
e Perspective: 0000000000 0ODO @O)OODODOOO, ODDODOOOO
0000000000000 (Strategy is a perspective, namely an organization’s
fundamental way of doing things)00 OO0 00000000000 OODOOOO
gooooooooobb, oo ooooobooooboboboboooo
e Poy:0OODODODOO(IO)ODODOODDOOO, O0OOOOOODOOOOOO
0000000 DO0O0 000000 (Strategy is a ploy that is, a specific
“maneuver” intended to outwit an opponent or competitor)l0 OO0 000000
gooooo, bbb oooo, looo oooooo
oo
gogodspO00000000DODODODOOOOD, DODOOODODODDODDOOOOOOO
odooodoooooooooo, spO00D0O00D0OOODOODOOODOOODODO
goodoooooooo oo, DoopooooOoO, Dopoooooooooo
golo000o00O, DoooooOosp00000D0OOOOOOOODOOOD
000000 0000000000000 PlanO, ODO0OO0OOOO0ODODODO Position
O, 000000 Perspective D, OODOO0O000DO Patternd, OO OO OO Ploy
gooooooo

® BEHROMBEDT™ BEES>BEED 32 - BREHRK - BEHH
gooooooooooooobooooogo, oogoooooooooooboon
oobooboo, boboboboobooboboobo

ogoooog uoooogoo)oo, oopooooo, oo, ooo, ooo
ug,ooooooooboobooooobooboobo, boboob, oo, booa,
ugodao, oogo, b, gbooodbobuoboooobooboboooaon
ooooooooooooooooo, oooooooo, oo, booo, Oo00
oooooooo, booo, booooo, oo, oobO, obooob, OobOo
obobooo, obobobooboboobgo
oogoooooo(@oooo)oo, oopoogoooooooooooogoo
U, gbgboooboobobobooooboboboooobobobooooboon
ubobodaoboobodoboooboobooboobooob, tbbooboaoo

23) 00000000000 (2003) 0OOOOOOO, 13200
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0000000 50000000 000000000000000000
000, 0000000000000000000(@O00000)000, O
00000000000000000000000000000000000000
000 00000000000, 00000000000000000000000
00000000000, 0000000000000, 000000000000
0000000000000

00, 00000, 00000000 2000000000000000000
00000000000000000, 000000000000000000, O
0000000000000000, 000000000000000000000
I00000000000000 00000000, 000000000000000C
0000000000000, 0000000000 (do the right thing)D 0000
000, 0000000000 (do the thing righ)d 00000000
00000000000000000000, 0000 000000000 10
0000000, 0000000, 00000000000000, 0000000
00000000 00000000000000000, 000000000000
O000KOOOO0D0000000000000000000, 000000000
ooooo0oO0, 0000, 0000000000000000000000000
0, 00000000000000000000, 000000000000000
oooo

000 (Strategy)l 00OO0O0O0OO0O, 0000 -000000 -0000 -0
00000000000, MOSTOOOOOOOOOOODOO000 000, Mission
(00 O00) - Objective (00 0 O) - Strategy (000 0) - Tactics (D00 0) 00
00000000000, 0000000000000

3. EEHLRRER DA
0000000D0000000000, 0000000000000000000
0000000000000 00000000, 0000000000000000d
000O0O0oOoOoO, 19 000000, 0000000000000000000
0000000000000 100000000%00002010000000,
00 100000000000000000000000000000000000
ooooo®o

24) O Mintzberg, H. (1994), The Rise and Fall of Strategic Planning, p.3. 00 0 0O (1997) 00 00O
00, 4700 O Mintzberg, H. (etc.) (1998), pp.354—-359. OO OO, 400-403 OO
2) 0000ogoooooo20100oooobooooo, oo, DUbDoUooDoO, wooooooo



0ooooooooooo (O) — 59—

@ FHA =2k (The Design School)
000d0o0doDO, 000000000000 (aprocess of conception) 0 00000
0000, 00000 toooodn (Look before youleapl OO0 OO OOOOOON
00000, 000000 (Philip Selznick) (1957) 0000000, 0000
0O (Alfred D.Chandler) (1962) 000 D0O0DO*, 0000 00O (Kenneth R.
Andrews) (1965) 0000000000000 0000O0®0 0000000000
ooooosSswoToooooooooDooo, oDoooooooooooooon
O, 000000, 000000 (Strengths) 000 (Weaknesses), 0000000
O (Opportunities) 0 O O (Threats) 0O OO O0OODO O (sees strategy formation as
achieving the essential fit between internal strengths and weaknesses and external threats
and opportunities)] 00000000000 O0OOOODN
000000, 000000000000000 70000 %0
D) 000000, dodooonooooooooooooooooao
2 dooooodoooooo, ooooooo (CEoO)oooo CEoonoodn
goooooboonoo
3) Joooooooooog, DopooooOoooooooooo
4) J00000o0opo0oooo00ooOoooOoO0UooOoO0, Dooooooo
goooooo
5) 0000000 0o0noooooO, D0D0ooooooonooooooon
6) 0000000000000 0 000oOooooooDoOoogn
7y Oooood, boooood, booooooooooooooooa, oo
ooooooooao
o000, 00000 o000 oDo0U0ooo CEOO, DopOoooooogoo
goooooobo, oooooooboobootooooooooooooo ooooooo,
gooooooooodbo, bboouboboobobooobooo, oooooo
gooooooobobooooo
goooooooo, Dooob voooDoooObbooOoooooooooo
O, 00000ooooo0ooooooooooooooon, booooooooo

00000000000 DO0DD Mintzberg, Ho and Lampel, J. (2001), “Reflecting on the
Strategy Process” in Cusumano, M. A. and Markides, C. C. (eds.) Strategic Thinking for the Next
Economy, pp.33—54. 00 0000000000000 0O0OOODODOOO (2003) IMITOOOOO
gooooooon, 41-6000

26) Selznick, P. (1957), Leadership in Administration. D 00 (1975) DO OO COOOCOOOO (0O)Ho

27) Chandler, A.D.Jr. (1962). 000 (2004)0

28) Learned, E. P., Christensen, C.R., Andrews, K.R., and Guth, W. D. (1965) Business Policy.

29) Mintzberg, H. (etc.) (1998), pp.29-32. 0O OO, 30-34010
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oo, bgooooboboboboooooboboboooooboobobooooon
gbobooo, oboboboboooboboboobo

® 7S5 > =%k (The Planning School)

000000, 0000000000 (aformal process) 00O O0O0DOOO0OO,
00000 pooooo, 00000 (A stitch in time saves nine)] 0000000
ooox

000000000, 0000 (Harry Igor Ansoff) (1965) 00000000,
00000 (George A. Steiner) (1969)*” 0 0 0 0 O (R. L. Ackoff) (1983)*2 0 0 O
0000000, 00000000000000000000000 19700000
00000000, 19800000000000000, 000000000000
0o oooooooO0, 0000, 000000, 000000000000000
000000oOooooooo

000000, 000000000000 300001

1) 0000000000000, 00000000000000000000

00, 0000000000000000000000000000000000
00000000000000000, 0000000000000 0000
ooooox
2) J00000000000000000, D000000 (CE0)0000 0
00, 000000000000, 000000000

3) Jj00000o00O0O0OoOoOoOoO, 000000000000, oo, 09,
00000, 0D0000000000000000000000000, 00
0ooo

ooooo, SWoTOOO CEOOODDDOOOODDOOO0O0OOONONOooooo
0000000, 0000000000000 000, 0000000000000
000, 0000000000, D00000000000000oo, 00000
ooooooo, (0ooo, 00, 00000, 00000000000)000
000000000D0D0D0D0OD0O00, 0000000000, 0000000000
000, 00000D0D0ODDO0OO0O0000000, 0000000000, 0000
0oo0o0000O0O0000000, 000000, 0000, 0000000000
0000000000000, 000000000

30) Ansoff, H.I. (1965), Corporate Strategy. D 00 (1969) 0O OO O OO0
31) Steiner, G. A. (1969), Top Management Planning.

32) Ackoff, R. L. (1983), “Beyond Prediction and Preparation”.

33) Mintzberg, H. (etc.) (1998), p.58. 0O OO, 59010
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® R a=r&Eik (The Positioning School)

000000, O0000O0O (an analytical process) 0 00O 000000, OO
OO0 DOOO0OO0OOODOOD0O0 (‘Nothin’ but the facts, ma'am 00000000
oodo

000000000 O @obOo0o0)D0bO0o0oDbOO0o0oDO0o0oooOoooOOoooDoDg
000000000000 (Purdue University) 0 0000000000 (Ken J.
Hatten & Dan E. Schendel) (1977)* 000000, 0000000000 OO0OO
0000 (Bruce D.Henderson) 0 OO0 BCGOOOOODOOODOO PPM (Product
Portfolio Matrix) 0 O 0 *® 0, HBSO OO OO OO OO OO OO0 PIMS (Profit
Impact of Marketing Strategy: 0 000000000 O0D0)* 00000000000
0000000000000 oooooood (Michael Eugene Porter) (1980 &
1985)37)[| 0000000 oooog, Doooooo
gooooooooboo, bboooooooooogao

oooo0ooooooooooog, oo 4000000000000 (Sun Tzu)
00000000 (@ob00 poooooooobOoooooooooboooooo
goobooooob, oobboobbboooobooooboooobooooo
goooooboboooooobbbboboo, Ooobobbboboo0ooo 5000
D38)D

) OO0odo, dooooooooooood, Dooooooooooooon

gooooooooo

2 000bOooDoo, booooooooooooooan

) J0o0oopoobooooDoooDb, OoboooooooO, oooooooo

goobo1l1ob0boooooboogn

4) 00000bOo00, oo (@obobO0o0)ooooDoOO0oOoOooDDODOO0DOoOo

oo, dooooooboooooboooooo, ooboooooooo
goooooooooooo

5 000, 00doDooooO, ooodooooooooooo, ooooaoo

oo, oooooooooobo, bbboo, booooooooooooobo
O, 00000000000 DbO000b0bOo0oOooDo

34) Hatten, K.]. and Schendel, D. E. (1977), “Heterogeneity within an Industry”.

35) Henderson, B.D. (1979), Henderson on Corporate Strategy. 0 0 [0 (1981) 000 OO OO OO0

36) Schoeffler, S., Buzzell, R.D., and Heany, D.F. (1974), “Impact of Strategic Planning on Profit
Performance”.

37) Porter, M. E. (1980), Competitive Strategy. 0 0 O (1982 & 1995) 00 O O O OO0 Porter, M. E.
(1985), Competitive Advantage. 100 (1985) DO OO OO O OO0

38) Mintzberg, H. (etc.) (1998), p.85. OO OO, 84010
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gooooo, Db oooooooobooboboboooooooa
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The Birth and Development of
Strategic Management Theory

QIAO Jinjian

The main contents of this paper can be summarized as follow:

1. Explaining the historical background in which strategic management
theory was born: According to the viewpoint of H.I. Ansoff (as known as The
Father of Strategic Management), when the society of American Industry evolved from
The Industrial Erva into The Post-Industrial Era, the environmental conditions
surrounding American companies were changing violently just like in some
Turbulence. The companies lost their image as a miraculous money-making machine
and were increasingly viewed as suppressors and obstacles to fulfillment of the new
social values of clean environment, social equality, and secure employment. As the
environment became more turbulent, managers had to manage in a quicker and more
effective manner by using some new tools, and this need for new tools resulted in the
birth of strategic management theory.

2. Illustrating some basic concepts in the paradigm of strategic
management theory: Among many concepts, this paper is just focusing on several
most important topics such as what the definition of management strategy is; what the
main contents of management strategy are; and how to position a strategy among
philosophy, vision, and tactics.

3. Describing the contents and characteristics of different schools in
strategic management theory: There are so many different ideas in the maze of
strategic management theory. But according to the viewpoint of H. Mintzberg (one of
the most outstanding strategists), they can be roughly classified into 10 different
schools by the differences of their basic viewpoints, namely, the design school; the
planning school; the positioning school; the entrepreneurial school; the cognitive
school; the learning school; the power school; the cultural school; the environmental
school; and the configuration school. This paper shows the unique characteristics
clearly of those 10 schools by illustrating the most basic principle, the most famous
scholars, and the premises for strategy-constructing in each school,

4. Showing the development process of strategic management theory in
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a context of history: Although we have had the idea about H.Mintzberg’s 10
schools, it is still difficult to understand the various ideas clearly. Maybe it is easier
to grasp the true meaning of strategic management theory in a context of history, so
a simple list is added to the final part of this paper, in which the developing process
of strategic management theory from its birth till now is divided into 6 stages and the

main theories just be shown succinctly.



