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Summary

The koreanWar and introduction of Toyota
Production System

This article analyzes the introduction of the Toyota Production
System in the 1940s-1950s.Toyota Motor Company's (TMC)
founder, Kiichirou Toyoda's policy is not simply purchasing new
machinery for production but also modifying existing units to meet
particular need. The two main pillars of production,the Just-in-Time
system and jidoka,were continually improved afterwards at the
plant. Following the so-called Dodge Line 1949, TMC suffered from
sluggish sales and a rapid growth in inventory. As a result of labor
dispute,the number of voluntary retirees was 2,146,and the number
of employees remaining 5,994 However,the Korean War broke out in
1950 and the Allies' army procured supplies from Japan.To meet the
demand, TMC adopted a policy of expanding its facilities while hiring
as few new emplyees as possible and having one person operate
several machines. TMC's dramatic increase in productivity was
achieved not merely as a result of installing the latest machines, but
also the repeated modifications in the plant.This new production
system was finished by the Just-in-Time supply chain of the parts
makers and materials suppliers.
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