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Research on the Bicycle Sharing Industry in China:
An Approach by the Creating Shared Value Theory

WANG Sai

Summary

This paper focuses on the Bicycle Sharing industry in China and makes a qualitative analysis of
its relationship and effectiveness to society. The author evaluated the business and the industry by
reviewing and analyzing the major players, industrial history, the market, and the societal environment.

Bicycle Sharing is an internet-enabled rental business, which enlarged the traditional bicycle rental
business with a non-dock system in the cities since 2016. The industry's “blitzscaling” due to the
implementation of the IoT (Internet of Things) components for remote management, a big e-commerce
user population, and also from supplying the fragmented traffic needs from the segment with high cost
performance. The business attracted Chinese major technology corporations. They requested to seize
the online channels of this daily average-47 million using-scale business which starts from QR code
scanning via smartphone and finishes by online paying every time. After the big players invasion, the
start-up pioneer like OFO is crushed on its deposit appropriation. In contrast, MOBIKE is keeping the
leadership on bicycle designing and production by financial and network flows supporting from its new
parent company MEITUAN. In 2018, the market leader turned to ALIBABA's HELLOBIKE. And the
major players began to provide electric bicycles empowered by replaceable batteries on a large scale
since 2020. This innovation will improve the profitability of the whole industry but also require more
investment at the same time.

As a criticism, although sharing the same title, but for its B2C organization structure, the Bicycle
Sharing industry in China does not equal to an authentic sharing economy. The business is good for
investors and companies via its profitability, meanwhile, it is good for society via its convenience, raising
the cities” traffic efficiency and reducing the motor vehicle exhaust. After evaluating through the
viewpoint of the CSV (Creating Shared Value) theory, and judging it through the CSV's methodology
“Collective Impact” framework, the author found the industry is creating shared value in a middle level
and remains room for further improvement. Optimistically speaking, we can expect that the Bicycle
Sharing industry in China will grow with sustainability to be a part of MaaS (Mobility as a Service)

business in the future.

Keyword: Chinese market, Bicycle Sharing, shared value, CSV





