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Abstract

Quantum Leap Experience of Female Manager
Case Study of Kyushu Sanko Group

Saiko TOKUNAGA
Yoshihiko TOKORO

In this study, following the previous research in the case of Nishitetsu (Tokunaga and Tokoro, 2019),
we requested cooperation from Kyushu Sanko and conducted a survey with the consent of the Human
Resources Department. Its purpose is to find how women in managerial positions built their careers
and reached their current status through any kind of “Quantum Leap Experiences.” The participants
were asked to provide about three examples of “Quantum Leap experiences” that caused them to
move forward, describing when, how, and the meaning of such experiences. After the interview, we
compared the results with those of Nishitetsu and re-examined them, finding that six categories of
developmental experiences by female employees in management positions were found.

Of particular note is that the Quantum Leap experience was not a one-time process, and that the
process itself had changes. Kanai (2001) also suggested that although no clear regularity was found in
discussion of the Kansai Economic Federation's survey results, Quantum Leap Experiences could occur
no matter how old they become. By looking back on experiences through more than 10 to 30 years
instead of one or two experiences and interpreting the meaning of them, the results of research are
shown in a loop diagram, rather than a one-way process diagram.

In addition, introspection showed that the decision-making and actions at the turning point were
meaningful. Majority of participants responded that the trigger was <<A. when they felt the weight of
responsibility on their shoulders from work>> and when they look back over time, <<E. when they
realized something by going through difficulties>> and <<F. realization sublimated into strong self-
affirmation and rewarding experience>> led to developmental experiences. Furthermore, a category
unique to female managers was found, which was <<C. when they had problems about events and

experiences regarding family, then found a solution to them>>.





