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¥ —17— F:PPM (Product Portfolio Matrix) 21t (diversification)

HEMEAUAEE (strategic management) 7 ¥V 7 OififniE (Ansoff’s Anti-thesis)

iU oic

D L 512, 20 HARDOREAIZB T, 74 7— (FW. Taylor) OFRFERLLE 7 7
3 —)v (J. H. Fayol) D& BEkAE - BHEFL OB LI X o TREEDHRE L 72 T D1k,
BEFEL V) RELHHOBIZNS WA LRZRGEDIND Y . 20 121 1960 F I
A L7 E ISR Cdh %o

MWL LT, BEEEROEA IR RS CHMLZYZEIF v > F7— (A D
Chandler) &7 VYV 7DANTH b, T % ¥ FT— L REEEHIEH L OBRICOWT, BEIZ5
DHLTHAL T H 720V, KEL, 1960 FEREZJABEL 727 > 7 OEEREEK, &)
DU L LG DOPIE IR D A, AW - Bl - HEO =M — K% AR LT 25 %
BT,

1. 7>V 70 1&°

7 » 7 (Harry Igor Ansoff:19181212 ~ 2002.7.14) 13 1918 £ &2 0¥ 7 DY 5 ¥ F
A b v 7 (Viadivostok) THFE N7z, TOLEE, A 277 (Moscow) 12857 A Hi#HE
EOMEE L LTHBEL TWARBIE, 7TX)IHRTFHEEZREL. YN TI2H LK
Gl F v v TOAEFGRNZRBET L720120 N TITHEL TV, LA L, FHES
(October Revolution) 732258 L. FRWVIEEAE b 7% (W IR T 2 BAATLIRILOH, K
BORETHLT A HZHELZON, TN S BBFORENIERD DOHIZOWT, THOE
DB R, BBOBERPEL, 7oV 7—RE0d TIlEo7. 20Kk, ik
IR EF & WOKFEEI O NSRS Vo ZZAKB Y b TLE W, 7YV 7—RIEVEL E
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R&o7z,

—Z UL AN RS =) VERAHACEIR LT 1924 DK, T VST Ry
TIVFAN Y I HRLEARAY TIEE LT, LA L, EaEo vy e MEFITF T, 7407
NTE o T2 B E EARRIE A N BHUSETEN 2 ORI T L A% S, BEI L Tw
Brolze SOOI ERT T OPERRIZKE RREVE 2RI NI 720 #H Lwika E5E
HIZZIFANSND 72D, Ty 73w Arhorr =272 NMEOHEICHREL,
REFREFRNLELHPIAMIZ L 27201 — AR IE L, 28R TR BT Iz,

19334FICVEL M7 AY A EDOEZEBT L2 L IZoN T, KPUIHFEAZ TD
T A) N EFETEROMEF LA, 2ok, KBET A AEELZREL, TA)ANO
JEEl & FHE LIZ L7z, HSEROEMRISHEM S NT ¥ 7 DF I, HaEROBEBRMEL
BAREROMEREX B L CREDT, I T AV AATEL o LL, TAUA
B TEREROEI T L EOFERZMH S 5 L7290 LBVBEIREZFF > Tw/z7 21
HAYTATINEA T4 T AT 2 A RO LD D200 EEZER L
ZHEAZ TR THERZMIL L) EFERD L) ITH o720 TH LT, 1936409 H
2. 18D T v 7 IWHE L —= v 7= RS hbbH s bRF LTIV Y (Saint
Petersburg) %5 L. 2HMOMRRERTCT AV IO =2 —3 =7 1ZHZF L7,

TANHZECTZDE, b ) ERREPSHEAICEELTWARNTHo 720 TV 7
—FRIIBEDFENLIBEDL 5 RUOBRIZAL WA 42 LM (Harlem, NYC)
WCdhHo7zo LAL. BHINSRI—L— v a vy TTBWLVHIARZAEN, F2MICHS
WhHYATOERHY, EDOIFEIZHEMAPUNLTNEIEEHOHAYIZLT, HNT ¥
TIXCOBERFHREOE LS FHMEMIZHEKLZE VI,

BADH B, T A HAEFEOMER 2 FRICECTERAZ TORKAZZBICHE LT zs,
VEL MENOKEIDEE L 2D, KA TH L2% 05> ThahEEVwERNTRED
k2 ERE L7ze —77, RO LRI, BARIRIST T 2EBABPHIL. BLZ 24K
2V EL MREIOFTRARE SN T2 TAVAAEFEOFICH L =X LT v LY
BETELOT, A T4 T7VEfEEZRRAL L V)b ) 1OOFE S, KR, FITL%
ol

Ty 7R ET o a—Ia s Ho~x Ny & VXIS A4 E RS (Stuyvesant High
School) IZHRAEL 72 BI193TEIZT T A - by TORETHEEL, =2 —F—27HIOK
FUAT A AFBOFBREFERRE L BFEIEOEREFIILI, LAl 22—V —

v — (New Jersey) M2 b AT 1 7> ALTE K (The Stevens Institute of Technology)
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IR 1 EMOBEETAG. 2L T2 T A B 10%BIC AT ZEPER SN D L) L
ERARL TNz TOAT A TV ALRRFIILRE, 72 AENTRS FEPE, £
EROENTWLLERRFD I DO TH o7z HWT 7k, HoGEI LY > TA
TA T ATIHRFNAFE Lz, MEDHEOH, ZORRIIHEDO NAEDOF TR FENE
RO 1270/ bilfiR7, 28R OIE 22 THLISHER L B T L WSO 2 A 7 4
W7 i E O CTHAT, BHORBEREE €7 VISR VIRICT 572720 Th b,

ANFAFRIIT 2 7E 7 7 A - by 7ORMETEREL, LEOFLGERBE L, €5
2R RE THA IO LRI EA, 1515 (Master of Science) #HUF L 720 £5 2 Ucdit
FREC L o THFEERW S, HEFHEO—B L L CEBEROESEL L Twds, 8
%D 1946 120 — F7 A4 5 » F (Rhode Island) Mi2d % %D 7 5 7 » K% (Brown
University) (ZAS2 L. 1948 12 E27 505 ot 5 % B L 72,

WP EEOBEHIC, 30DOT ¥V 73BN %, [EREHERZTH) 7+ V=T
JH (Santa Monica, CA) IZEXRIGH L5772 ZOHIZBNT, 7YV 7k, 7 A
HREIZL > CRIR SN ZERZ R V25 0 THDHT Y K a—KRL—3 3~ (Rand
Corporation) OHFHM T4 FEMEH L7z, 20Kk, 7 FHNTEREHELZZ 2, 70
Vb )=F =L LT, TA)HERENATO ZEO Y LT MR 2% L T
W7ze LA L, Bod < Bl L2MEERITE A CEBBRE OMBN LI (organizational
myopia) 12X o THM - G S, ZOFCREERIL [ IEHHEn 70 #RG 1928 501253 2 MLk
HPL (The problem of managing resistance to discontinuous strategic change) | &\»9 % H
DT =<2 % b3 o072,

1957 4FI2T7 >V 71E T v Pt B, MzEtERIcEd 20y F—F - 2727 77 M
DR (the Corporate Planning Department of the Lockheed Aircraft Corporation)
oz MOMAHERT v F— FHEOSMALFEEICHET LRTHELERT L2 THY,
COBROBENE T OBROBELEZ RESEAT LI L E o7z, By F— FEOKE
BECHE L2, BRBEILZD $240, Bl LIhEEE0L EMEENLIES
ALOER L IZEACHFE L T e oz, BFTIILMILEE 21X, MaERNLMER
NEERTLODTH o7z, BIEBOERRL ZORIT LI 2 LT LA LTSN
Twhpro7zl, FLENZ N S5 72008 E L ST FELHEL SN TW R o
720 THLT, By F— FHOLALERL I, 7V 7I3ZMAICHET 2 BmTS &
GHTET NV OMEIZIM) MAII LD/ 2D b, 7TV 73 EMELET—201) — 5 —
(Director of the Diversification Task Team) 2*5 BN EN/zRED 1 DL b0y F—F -
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Tl 7 ba=2 A (Lockheed Electronics Company) 2%z L TEI¥:E (Vice President)
L7,

SHBREEBOBES, 7 7S AICHT 2@ e BMMECEEL Y, 2
LT, Wb FOEBRBERALZ R, 1963 F 2B KOT vV 7 3% FRICE@EHGL, By
v N— 2717 (Pittsburgh, PA) 12H B4 =W\ H —FF— - 210 K% (Carnegie — Mellon
University) O 3RS K%k (GSIA : The Graduate School of Industrial Administration)
DHEIZIHH Tz,

B GSIA DR (Dean) &0 Cw7z0id, MEITBHEGHORINE & LTHMSNS
# 47 —1 (Richard M. Cyert) TH o720 V47— MREFRMAD 1 EMICHEFRLHY S
TP, FRT TR RETEWEEL L) ICHEL TS NABMPT T, 7YV 73R LED
Corporate Strategy % 1965 E (IR L 720 #EEHEMGICEIR 2 B RAOZFFEL LT, 20 1
TREE MO S E 2 ) o LR IR OB ERIT R E IR & B T T A BT W
bo T 7N a2 BEA7Z I Y N—2 (Henry Mintzberg) TX 2. 2o 11
% [ bR 22 W& R ET T O FEERE 7L (the most elaborate model of strategic planning in
the literature) ] 23R L7z & & <RI L T %,

GSIA IZTEEE L 72 6 £ IS F REH 1L A A (H. A. Simon, J. G. March, R. M. Cyert, H.
Leavitt, etc.) LBEFRFEICEEN, & ATRMOBEMITMW LI EALZSOTH-
7o L22L. 7YV 7OEKIZEA EAFBEMESE, (multidisciplinary perspective) (27 2»
NTWLIZONT, FrWEM T —<I2272b 5 GSIA ORI G DH 7R b LK L7z, #
D7z, T V7131969 127 A —H (Nashville, TN) 128 5 /3> & — BV M RFEFEH K
##I% (Graduate School of Management, Vanderbilt University) OAIF%IZHED b, WEEE
(Founding Dean) & 725720 RFEREBOES, 740 AENICE S - KREL2 L A{LE6 %
FEANCAREE L Acquisition Behavior of US. Manufacturing Firms, 1946 — 1965 & \» 9 B3 % %
1971 4RI L . £ L oo T & RS 2 BT8R L 72,

1973 — 82 EDOMICHIZEM S %2 I —a v N IZB L, NV F— (Brussels, Belgium) (2 5%
g—1 v e REEBE (EIASM : European Institute for Advanced Studies in Management,
1973 = 75) BL A Y = — 7~ (Stockholm, Sweden) 12d % & b v 7 &)V A FH K
(Stockholm School of Economics, 1976 — 83) O¥IX B 720 T DM, HIr Ol % K
EFE s, ISR E (strategic management). %% (operating management). #%
#BE) (management capability) ZEDa T bR L7, [IELWI %212 (doing
the right thing) | 7213 T7% <, [IEL W2 & Z#IEL < %% (doing the right thing right) | 7=
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O DIFHHI AL A ORESE B IZHLY M A, Strategic Management & \»9) 7 ¥ 7 PG D
W& e ENB RKVER 1979 SR ISR L 720

1983 42T A AR Y . #1Y) 7+ V=T H (San Diego, CA) IZBEL7Z. HIT DI ¥
VT 4 75t (Ansoff Associates International) % #% 37 L. Philips. General Electric.
Gulf. IBM. Sterling. General Foods. Westinghouse ¥ \» 5724 { D RKEHEEFHFIZL T
BEEROERFIHEL Tz, 205, #itokEERAKY: (United States International
University. 2001 4512 Alliant International University (2 ZFZE 8 L72) ORFE LA T
ALY LTz (1984 — 2001) o 2001 FEICEIA HH1B L, 20024E 7 H 14 HIZHi%T
FER L. FAEB K TH o720

TV TOEREIZBNT, BELOHEZZHEL, FROZDEREBD, 74 2T 2 F,
AZ)TAF)A, AV 2 =T U R EORFEDS 5 D0GEELE0RE SNz 7
T DR DR ST B2, N F =Y NRFALT v 7 EEEENHET SN, F
TV ERARGEOETT VT ENHILE NI,

BEWAT © http://en.wikipedia.org/wiki/Igor_Ansoff

2. 7L TDEME

REEMRERL L &I, TV 7ORBLEEREMLZ LIZEDOTHEHELRI L TH S,
RERBIE, T Y7 U ORERIEICET Smb. 72 2EF v v FT—ofmEiE. <
FTHEAMRERHREBRATH D e MBS ORI E UL ZBRT 2 DD TIE R d o
2o TV T XD, BUROBMGKEE R RERM O R . £ OBROKEE IR IZK X
B BEGRAT NN TH L, BMTmO T — < E2H/H L EIZ, ZLDYE. T vV 7 UEOR
BEmOMNEIRLTBY ., ZHUFOLDLEXFI LTI, 207D, 7TV 7128k b kK
LWk 2 $kA 723 v N— 72 (Henry Mintzberg) % 7~ V' 7 % [HBE#RE DL (the
Father of Strategic Management) | £#&E% b o Caal7-?,
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77 OFEFERIIEHR L TRRICTED 2O L DT 2, TONFEHEEZ VLD
T EBDND I EOFEMEICHEL TB Y, BIKGROFERLIZB W THEZ 2 L2 5o
TWhe 72V 713, FEEHNG, BIEETH, BIGREE & v o 7238 TR 2 ffF 78 & ke
AT 22 v TR - G~ MY v 7 2 (Product — Market Growth Matrix) | &9
&M O EBIFS L 72 b, [ELAH (turbulence) | % [+ Y — (synergy) %3] 7
EOWFEEREREEICEBMLZY T2 LI2L- T, SARESLHRBENELRESR L
OEE M CIIIN 2wk A K72 L7z 728 — % — (Michael Porter) o [#i4#An14
(competitive advantage) | . N ANV & 7575 — F (Gary Hamel & C. K. Prahalad) @ [+
1% HE)) (core competence) |. ¥ —% — A (Tom Peters) @ [F#ilin S B 7Z v (sticking
to your knitting) | % EDFEMAIXVTNL T YV TDTA T4 TERBES LD TH S,
T YT O LIIISEERICEE O % (L Lad TG R MERAEH T DIZHIEK
Th DD, [HREE D7 » 7Lk (the Ansoff Mountains) ] £ RHENLGEEL H
%o

ZHLT, BUHIRENECBVT, 7YV 73RBS OHEERE BT WAL, 20
9 . Corporate Strategy (1965). Strategic Management (1979). Implanting Strategic Management
(1984) &) 3MOHEFIFFHIE CFHE S TV D0 — . AROPFEICH2Y) . T OH
BAENNIIZRL TV,

» Ansoff, H. I (1957), “Strategies for Diversification,” Harvard Business Review, vol.35, no.5,
(Sep/Oct) pp.113 = 124.(DIAMOND /N\—/3— | - ¥ Y% A - L ¥ 2 —#Fi#RR (2010)
[ e 1957 — 1993) ¥4 Y€~ F#t, 3 - 38 H)

» Ansoff, H. 1. (1965), Corporate Strategy : An Analytic Approach to Business Policy for Growth and
Expansion, New York, NY : McGraw Hill, Inc, 1965. (J&HZF5eaR (1969) [~ 3 ¥mE i
JE SRR AR A R
Ansoff, H. I (ed.) (1969), Business Strategy, Middlesex, England : Penguin Books Ltd?
Ansoff, H. I, ete. (1971), Acquisition Behavior of U.S. Manufacturing Firms, 1946 — 1965,
Nashville, TN : Vanderbilt University Press. ({ZREt85 B (1972) (4230 % MLk ]
JE S RE AR A R

> Ansoff, H. I, ete. (eds.) (1976), From Strategic Planning to Strategic Management, New York,
NY : John Wiley & Sons, Inc. *

> Ansoff, H. 1. (1979), Strategic Management, London, UK : MacMillan Publisher LTD. (/1)

—iR (1980) [EemsfEEam] PESERRR A A MG, A T—EaR (2007) 7 >V 7
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» Ansoff, H. 1. (1984), Implanting Strategic Management, Prentice Hall International (UK) (1*
edition : 1984, Revised edition:1990) . (FAf5T— - BHYTZ - BEARERR (1994) [ikng
REH OFBIH © 21 R OREE NS TV] A Y'Y FiE) Y

» Ansoff, H. I (1988), The New Corporate Strategy, New York, NY : John Wiley & Sons, Inc.(#
Froe— - BHEEER (1990) [HRHr - MIgkEE  MsE - EIToRME 7o 2] #Ehk
K HRER)

> Ansoff, H. 1. (1992), “A Profile of Intellectual Growth”, in Bedeian, A.G. (ed.)
(1992), Management Laureates : A Collection of Autobiographical Essays (Vol.l), Greenwich,
Connecticut : JAI Press Inc.

> H 7>V 7Dy td - i —3, Pic—ER - EAEER (1992) [
21 E~D ¥ 1 F 3 7 2] FERRRE RS

> 7YV 7 - L (1993) [imsEE] Hoe

> Antoniou, P. H. & Sullivan, P. A. (eds.) (2006), The Igor Ansoff Anthology, BookSurge, LLC.
in)

» Ruby, C. D. (ed.) (2011), Igor Ansoff: Applied Mathematics, Business Manager, Strategic

Management, Beau Bassin, Mauritius : Fidel Books Inc.

3. PPM B4

# W (Strategy) OB DFICBIL T, MOST &) EHBLLHOENTWE, DF D,
Mission (2 f##5) — Objective (3% HIZ) — Strategy (FEHNE) — Tactics (3£
f5) L) —EDAT v TOHIZ, WIEPMEDITT SN TWD, 29 LT, RERIKEONE
EHMEEZPIET 2 DIIMEEEBETH LD, ZTORFEHEIZOWT, AEELRNRIZLY
GIadE (FAREE EASEA. T2b bR, Zath, TR L) 255 S,
WHEOLAEIPERME CERFIZER, BTN, 76 LRIRERLR L) MMl cnid, 72
B EFTlE, ARELREEOHEI VTR E VIR L Tw &) TURFLIZ 2D
X, OREMORE GEEEMUReY—r v b - Vo THRELRLRY) PROIETEIND,

T YT OERNEE ZHIE, BREFICE TV, TORBREFOMREII KL TE
D, BEEEZEFEBFELELTELZ TV, ZL T, BR¥OKEL V) BEZEHT 720
(2, SR L AT OB A G DEIZE 5 TPPM (Product Portfolio Matrix) & -
END 4 DDHEREIEIE TN L EHHLTWD (K1) 9,
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F1 REEKONT L

BIgLA L
Present Products New Products
Bliiisy O E Q%L FE
Present Markets Market Penetration Product Development
Hrisy @i @% Mt
New Markets Market Development Diversification

AT - Ansoff (1965), p.99. A HZFEaR (1969) . 137 Ho

O E Mg (market penetration strategy)

CHE BIEEOTH v 7 Ay b, $hbE4SETEELSBERERIIH LT, (£E7NV -
Fr T ENV) - AFHEEET) BAEOBME S 5158 ) AAA, BEFHHE OB ASHE
EIABOHKRZBL T, Bhme~x—7r v b P2 TOWREEDEFHETHL, 2O
H DB E TR 7T v RO LR EPBADRDTFIZ RS Z D% v, Lzd> T,
HFEI A POHIN, L - BERomlt, FL0E0EG] EREEREH MR & DK
WRIRBZEEND BIZIEHLTLE - A—F—1F, ‘Ao 7 L ¥z KL - AR e~
. —RENTOBEBERILEZHED) .

@TiBASs kS (market development strategy)

T, BEOBEHEE L > TH LWL 7 A v b, B2 IS, Filb, Husk, e,
BN DR 5 4 7OBERBYHBL. REOKS RHTHETH 5, (HEHHE
%) BEN»SHEI (2 Ea—y—%) AT 2O RERT~, (HEWHEFEE) @l
BORERN HLWT TV F - h—L0EA (TOYOTA IZ LEXUS %38/, &vio 728
LWt 7 2 2 bORFITTNTIIUIN -2, ZOBE, E3ERGE L BREILT R
RIELOETHEENLEDVBAORDTIIRE BIZIEHATLE - A—F—i, [k
MO EE T L ¥ BN O TG~ @iiE 2 5 — R ARANILT ., Bt e oIk
2HI) o

@B BHIS A% (product development strategy)
Ziu, B Ay (EERE) IS LT, BHEOHEGERELSRLD X9 %,
SRR T A 2T LB A AL, ELOMRKEENEHIETH D, Hrihm
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DORIFEIZH2) ., By T T —DIROIL S LR T A T ADBETEDORES L V) BT A
YOWMH A SFHEDOTERE BIFT I LI TELD, WTFNOBAIZBWTH ., BN
LRI LD LT 2HEMNLRIDPBAORDFII RS BIZEHETLE - A—=H—T
. HETLERLA T — - FLUEN THET - FLERLT YY) - TLEN, REH
TLERPLHBEHRT LEN, LW EHOIMREIHEMT A > ORITEOEMTHY), 7L E
AHEDVD La—F—, v ay, FLERREN L) EHOILKIIEL T 1 » ORIED
IS Th5) o

@% f{Lims (diversification strategy)

U, HLVWEBETHICBW T LVWREZHRAL, 4 TEEEITRL 2 HRMTH
ROBEE RO T TETH 5. HERMFENOLEA -7 — i, 77—~/ FH
EAOS A — 7 — O, FENEEENDO HERDOIIE A~ — O 2 Ll e b £ 6
{LERIE 2 72 B0 S MALEINGE % T 2 Pk e LT bt EFiRg. B &
FHEE, 770 F ¥ AP0 7, OEM 2 EBHWHITWEA, &) bIF¥Eost s HIL
(M&A) 2 b EERSIND, /2. WITNOFETHNL, HE), Filih, B&hk %
BUREGNRENPHBAOROFIZ RS BI2EHHTLE - X—h—Id, BFOREH
ZwHRECHEN, HERBHEESCS V& — 2y MUTEBIEDL L, 7L EEMOFEREK
KEGMFEETHN-L L) ET D),

& PPM 73T D A

T TOEEIZBWT, ZHOFEEZBRL T, BEORELME LM FELE
AL 720 1965 AEDQWLAETIR L 722 @ PPM AT ORI b IS C SN TW A%, &4t
2T YV TRNIZOWMAEH TV EEHE T, FELVBHEZMZ 2L b Lo
720 BEMPIZT 2 73RO &) IZBRT W %o [ EERED B HAIZ, A2
EHFT YTV BbDTHY, woTHIUE, REDLOICHRRET RO A —T 3
v BEINGLHZ L THD (The end product of strategic decisions is deceptively simple; a
combination of products and markets is selected for the firm) | . L22L. #O#G LT
BOaA A=Y arEEDQL)ITERTLPIZONT, Ty 7RIEBEAEMNA TV
Moize L7zhio T DNIFEEMAD R Z BR5,

AVTA TV HRORRIIT > TEZ D L FREIOBERICH ) Ban &l
BOMAEDREIZ L > TEINZ A DORREIEE, ENOFMEDS A THL L, T2
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ENORIEL RO ETH D, BEMICHET L THL L, $THRHEERIL, ThET
DR ERBBAEENEEZFEOLDOTH L, BENTBICEH SN TV EIFE LR (&<
RS EARIGEN L E R BB 2 &) 20, T A WREEr» 2 ) KEwv, &<
WKHELTWAHIHBIZBWT, ~—F7 v b P2 TOWKRNF %L TH, WiHEEoiKIC
Lo THAREWICAMOREL BHIET 2LV WHETH 5. Lo L. WHEko R EEA58

Kb b, FZEMALE DR LWEHFICBEIHE, BHOY -7 v b - V2T E2BEVEVINIC
PRLZTUE, BHRORRIZIZEAEARTRRIZR D0 RN TOBEBEN LD TE 22 10F
I, THREDIN OIS ) B S5 2 /%5,

ZorE, B LEUFEEKOI TRV EIEETIHEEOWNEIZH 2 (728 TR
7)) LR, RS CTOMALT AT OIS EEY L 2XEThH D, F/20 b
Lo a 7D EGEEOMEIZH 2 (728 AITHAMBES) L3, BRsHTo
SR DT OIS 7 L D RETH Do WSS F 72 (25 G B S s & 92
gL, REOREEIHLERATNL, Lo, T E G EZILTLZ L1283
BMEIIZWT RIS, TDOLE, EOLRLIEERELHETOTHIUL, REDOD L
DL B ARG IR S N WBRIRE 2 5,

% ARG (XS LA TR OWH 2 S5 LWHECF YLy Y T52L DT, BEAN
BIBHEOITRADPORELSEIT L LR RT V. 2070, B¥Eh, B, &
ENEEETRENZRDPEBINICKOONG, KT 2 27 sy, B4l
KEBBRENPRAD L L) BIRT, LAMLEMKIEE SI2NA1) A7 - 1) & — (high
risk & high return) OEEREZE VR 5,

B, BRLHHOMAEDLEIIL o TR SNLU L4 DOBEREO ) L, %R
%, BRI L) 3 DI MENEICER S N M B, BEEN. BT 2 B R
IS, M E RGO HHENIEREHIET O D TH 72012, ILKiNE (expansion
strategy) & bIEI, JRFRAI R ERNS L SO 5D —, 4K & b AT
ERGOWMF 2O DORFEREFRL., o2 I LWRIITREN ZEEL BHIET L0
Th D7D, R LRI E DT b5, [JRFRW] & [HRE] v FERBO
BEWAOTRLTWA KIS, LA 20 72 iR & A e S b,

7 v 7 O PPM 53T O PSS AL Th 5 72012, BLERMBEOGHTICE IR S,
1960 4EARDIREM 2 R EHIEF L& 5720 BRRE LT, PPM AT OESITKRO L H 12 F
Lvbhb,
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1) BERMZEERIEE4OH D, EN1OLFRTHLH5, REONEENR & /MRS
HEHET (T4bb SWOT 5 z1Th o729 ) EERETH 5,

2) EEEROGERAMGEROEILZ T 2 T UL 5 2w, U 15720 %
EhiT s (ZREEDT),

3 AODIHE NA) AT A1) Y = OWEEFEFOL AT R D BB & %
B0 EOBINIR L LV,

4) EEPRETLEBICAEDLEORERIEZ Y VIR 2 0EDBH L. 5 L Or5iE0
B DIE—He 72 T, TR E MG — 11 5 B S Mg 5 72 135 B FE e — 25 1 L
LV ) DM NEFTh 5.

4. ZAlLOER

FARM L EERREEIEX 4052505, TDH b, ZALEEARIICEZTH 572012,
SO, FER, E/HIEHZ EIZOWT, SEEER@EmIEIN TV S, KHITIE
7 27 O PPM M ORI RSN &~ — 7 T 4 2 T O AEED S BEAF R & O
BLEMEDFRIEO X, ZALOMHZRDOE2 D L) IZFHYIT 5,

£2 ZAEEONY MV

BEAE L & o 3 (LR P ',i)
1 H KRB AE |77 1 TRREAILL
Yoo T A TR S e S Al [ 7o~ T v BRI

OKFHIZ 1L (horizontal diversification)

R, EIEERA =0T 7 v 7 AROEREISRY)IT LD B, BiEO~Y—F T4 2T
BN AEFERA I b Il E M 2 T 2 FEGIIHEL T L, L)y TOEMILTH
5o BEFOAEHMCTEEEOEHICL > TEEFSE RV F V- RIVERTE L0132
DAy b THD BIZIETLELSRERYT — LHE~DEL) o

@Fk B H 4 /1L (technology — related diversification)
CHUE EERT V=)V - A= =B ORBEICER) BT L) R, =TT YT
B S, AEFEBANA R B S O, LW YA TOEMILTH Do RENTRICE
BMENTWLEMY L ER LRIV EDICEPSNLDRZDORX) v P THDL (BIZIET L
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b HEHE S — F EADHEH) .

@~—r 74 v 7H#ELZ M1 (marketing — related diversification)
THUE. TEFER = —DREOEEIIRY T X Ay A EFAR Y 2 B E A,
V=T A Y THREEENE G, LW S L TOEAILTH D RAEICHESNTELR
SIBRRIEA & v 7 OREER G EDENENLDIEZDRA) v FThD (FIZIETLERDS

7 L EARNDER) .

@arru<y v &t (conglomerate diversification)

L, EREE D SBREEOREIIE) T L9 &, BEFFNIIOY—T T 1 7
IZHIZ L AEHERO R WHESTIELT 5, LWL TOLMIETH L, o7
LWRILCTHIEFS A2 RHAT L5720, NA VAT - N4 ) 7=V O EEFL. &b AN
REAALEIE L 2B (BIZIETLERSA ¥ & — %y MFTADER) o

Okg2lioF: |

EB T VI RNEIRYOFRLO R T, S AL ORI % KT (horizontal) . FEH
B (vertical). 48 (conglomerate) & \9 3HHIZHIT Tz, ZOhEEE L L, K
FHIZAAICE T 2 AL LR OB E —F L T IE3e, BENSMALIE~Y—T T 1 ¥
TR L AL L AT S A LICAE Y L, RS iy sux ) v P ALY
THEBBECTEL Y, =771y 7HEL AL FAMBES i bo V3N BIEO B
L R AL POMEIE L BEEAA L TR S0, T020% &b THEPRIL ML
(concentric diversification) &FFHIND Z &%\, 720 TOEFREMILIZLRAL PO
FV =R EEOOI, RIZYF T —% MMl (synergistic diversification) & bIFEN S Y,
—J. arruaxyy VRIS =T T 4 ¥ 7L EESATOTE A SR L Tw2 72012,
RAEMZ AL (lateral diversification) & b IFIEN 5,

F 7o, B HARANES T 2 HEaEIE. 1970 FEACHITE & v ) BV IC % A ko fE
MAFEEWL ML (vertical diversification), JBH F 72 13RO % M1l (conglomerate
diversification). 4 Ik i) %% f4 1t (divergent diversification). X &k 9 % £ 1t (convergent
diversification). % ¥ 1 % 4 1t (concentric diversification). #+4T 19 % £ 1t (diagonal
diversification) . &9 X A |ZEH L T\ 72 P,

PR L7289 12, ZAOMELARRIVAVAEH ), ZOFH L L% 0 IZRL LS,
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arrux)y bR EBABN L LA e ERT 55D TH S,

5. ZAMBROES

TS TDRR LT 4 OO ERIED D B 1350 3D LIANT, L A[LERE ST & B
EROM A B A L TV B BEFHEIE 2 KE ST, "MV AZ7 - A Y F =2 DR
HTHHIZO b6 T, BEORELFEETL7-OIRDEELBIETH S & —KIZFE
HWEINT WD, BEE ZOBBERITICEH) LTI A WA LML SRS T
BN, TONEIEIBBLZUTOLI BLOTH 5,

OYF ¥ —RROMES

vV =R (synergy effect) &id, [REDOKFEL? S, £OEMIMW D DODORE LY
DRKEL—FHOMEF A EART I EDOTE5%F (This effect which can produce a
combined return on the firm’ s resources greater than the sum of its parts) ] T& 5 *, i
HOBE, COMBER [2+2=5] LEHTLIELNTEL?, —F. HEDHE (oint
effects) & HIFEN, [2+4=2%x4=8] LRHTL2DLWYTH 5,

% AL D EREICHE N FTHLE L 8 L O HES T L OIS 20T F Y — R
PEFNDESNTBY., 7YV THHIEENS 2RO 4FEICHE LY,

1) Wisey P — (sales synergy) @ it @Bk, L g, Kl
HEHEZL EIC Lo TEEND X)) v b,

2) T J T — (operation synergy) : fisk & AEOBEELRIGEH. BHEEOSE., il
OFFMHE, —HRELANLZ LI o TEENS X v b,

3) &I+ — (investment synergy) : 77~ M OILFEMH, FAEOILFIEE, HEH
M OSLFEH . IR FEENCR OB A~ Oz, BB AR, OB E,
OB ERE LR EIZL o THEINE AT v b

4) AP A b+ ¥+ T — (management synergy) @ EBH A ST 5 Tk, H¥EE
O INT | EEEORRT LR EOBBTTRRIEIC L o THEEND 2 v b,

BT 5, FHEOLZAEZREDLZLICE 5T, WAWALRYFI—MEPETN, 3%

NIFICHER SN TV B &R, Fiffi. AM. FREERE v o7od 50 5 &R % KRS
FIF L. RE&ROSRE (slack) %E/ABRIZHIZ 2 Z EAWHEE 2 5,

SJE

)
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@B DR >

I 10O ESIBEHOFE (B ZREBICFESIT L, BHoeErsEnzn
OFEE (i) Z1O2TOMEICFERT L LD L, IA PR THELLEVIHETH 5,
HPHOREFEYE (economy of scope) DIfIRIE, BEFHEM T [H4 T 2 ALY 72 %
AW (sharable “quasi — public” input) ] OFEIIRKD LN L, 5L, TOIEFTELE
ik, WO LS RFERTHEENS,

1)

2)

3)

EROIEGEE 1 DOHEELFTTH L EIT, WICLER/DBROERZIT A S
N5 LTRSS v, MM HETE L WEROYE. BIEREELITE D DL
Ermh Ml TIRAE S 20\, 728 2 ITHRBER NF e oS e, T, 2
Yo, BLEREAR. ERAEM, T AV X MG EOEERITHERICRA SN D Z Lt
%\

REMDER. (IhOFEFHICHHTREZEED, MAFEORED L L TEETN
LYENH L. FIZIET— 7 A%ELMBETIHET 23—y — 2 b, kEHHED
FARE Yy FRBIETE DO T, §-80 A — 71 — DR FEMHE S I E 3 2 F6 )
Rohd,

THHRM O 77 » R EICMb L MM I, BEHETEL VW) 2=—
o RWEN DL, DF N EHRE. BEEOHBRICFARFICHEATS I ENTE S, 72
ERIFTL 7 b=y AEME W) BERMIE, TLE R EOREFEICHEASND L
FEC, IE—FER D OA FHEICHHATE D, T2 1 DOFEST TR SN2
7T Y FaEIIPOFEGHEOHERIAT L L, FRGOT 7 ¥ FOEMEIZHT:
ICHET AL L, ZOBENEEH PR VBERTE D, 29 LT, BrsbHE
HiH & F - EBOBBICEFEOFHE—T TV FeffiFbLwn )R ) HiZ77 Y Fo
frik (brand extension) F721&77 » FO4 (umbrella branding) & IMHEIL, #RHE
M~ —r 74 Y FREELTUECHONTWE P, 72721, 2077 Nk
72E7 7 Y FOZIVNT LOHAORFEEZ AN T LIRS 3, #UNGER L2
W, BT &GO, 79 2 FOMmELR WL 79 v FOBEE W)

REGFBIIOLDVPHILLHY I b,

@7ay s - F47 A4 7 IVADHEIG

Ja% s 547 %A 27) (PLC:Product Life Cycle) &%, BAZHi—E A -1 &
-l B i e v BGHEGOF—27 Vv ThsE (K1),
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1)

2)

3)

4)

1

Sales
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Fay s s 547 %427 (PLC)
Introduction Growth maturity decline

Ve

Time on market

B%H (development) &id, BEFOEMEHAMICHE L2 # LW HEREZ B
L7232 590, BEARGERES R 2FHNERETL2ENTH L, ZOER
Tk, FZEI A MEIEL 22, e hm (Flgg) dF72ET Nk,

A (introduction) Tid. B S N7HEEZ TR ICHEALIZL® 205, ZofififE
EREEWEE RIS RSN D E T oS- X9V E v, o —X
RIS 572012, KRE A% (REERE) PUEIIR 5. Uitk zmo oA x
IV E RO OREMIEO &6 SICHEELTH. B hE (R 138 IEE
TE %W,

R (growth) 12BWT, BESHHIREL ., HEE=— AHFBHIHOE L L
DT, FAEMFHHR 2. MEMBEEIML R, B0 E TIF2HHE 52
AN ) ==y TGS —EICRA SN S, L L. THAEAMET LCTw <
2 b5, RO/ BIERL T DT, BHOWSEEROILKRA %
CThH, ehm (Figk) OILRDPTRRTH %,

B (maturity) 1I23BWC, BESSHHICL CER L, HEE = — XIIHHEE»
LEVWEZFEEIIED) ., KO EMOESPKREIETT 2, THIKLS5
KT L. WHEEFEOBEVEVEEHNE THMEMBFNL) ML 25 K
EHIZRONZ2a AN - ) =8 =2y TEIEICID DY, MEORHAMEE 7L I T
MMilifE % 7 € — 0§ 52BN, B 5 IETH oMb & BB ORGAR % Fife &
T2 EPEIEST) ANSNE, 2O OB IUL, D75 b (Fli)
AR T A 2 ENTE, BEOEZIEN B RAD LML, BREN UKL
LT, BHITE 20T AHDOEEITEE T, RFEORERIZORBETHERTS2

R
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5 FBRM (decline) T, WATOZEALRLEAM DAL X o TR OBEILAHER, H
BATRELHY . WHIXIZIZHAIKREIC 2> TV, HEE=— AP S SIHiNT 5
22N T, LA FliR) PKEBICED LT, 2L OREPRET D20, Ko
TABOMEFEIZE > T, FHBEEOREMEDSIZEA LR % 572012, PRk i
THIURMED H 5

Z @ PLC HIFHILIEERMIC DA D R T W zoI2, L LN LM AIC R > TwD, L
L. COHMEBEL TEIALR WV, 2EREWV) L, EBE HINOERIEGITD 5.
) RIRIZHE S TW WA, BIREE, MERE, ET7V - FrrIvo ok llo
BEBNCL > THRERMOBLESEZERIEL ZLIIWEETH 5, @F T, IEREOK
VRIS LA A S 20 TGO IR EN LA A IER S 82D 5 X9 &
FENI L REN D,

WFRIZL T, D EODORImDIEHEI v LERINIC A o 72 & E12, W& 2 DR
F 3L AL AR BRI LED 2T IUE, BB I LD, IEBOMET IS
LR R TIAT R\ B 2 FESH CHEBORN T (1 » 2 FEICHERT 5 2 21285 T
WELEOTFR LE (Fits) TLENISHERFT 22 2R TE 5, EBIZIZ, 7ay s - 74
7 A 7 VOREIIONT, RFEOFEFITFIL, 1) KL AL~ 2) B ES A1l
Frod~v—r 74 v 7BEESAE—~3) arrux) vy ML, LW TETIRS NS
EWZ e B B2, HHEMICEGRDEH ), WITNEBRT LD, T—A V7 - ary—
(going concern) & L COMEIEMOAFHEMELXHIEL TV, 2070, &ELAKD
Ea RSO Tasy s N A7 - A LS, BAEFEEICEEEST. M
LWHEGHNELNT 20T 5N v, ZOHR. ST SF LML ER S ND
Z eI A,

@Y A7 O48 (risk sharing) »

EENIERBEOZE) I m (FE) OBEIIRELEEEZH5250T, FHLZVWHED
B L > CHMOTEITEDNBIMICELS 252 LIXILIIRE 2, [TTOIIE—20
71 TS 7 (Don' t put all your eggs in one basket) | &\ 2 EHENHKZ TS X2,
WSO =7 MR 5 L) RFE, D5 IZIEEUEPSHT 5 £ ) R HELY L AR
LCWwiTiE, ¥Rl RENE 3005 T ENTE S, 728 ZTHAMEES A1k &
Y= T4y THESAIRER L TWws Y =i, TLEE Y Ty - AR [k
WHEELTBEY., KEOT LEFMAEE., RADER)—F, FELOTF— 2T L Vo
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2d ) B bHEEORL L = — AR FAREIZOPL I LN TE S,

G52 kA ORI 2

KEOEFETETHETHNTORELZ BIF T2, BET 22 L1221 T, BFEOFHKES
BANTHZY)RE <=y b Va7 22281045, HOMARIZEET L &,
MhEE R (Antitrust Law) SFOBEHHIFICEM L TL v, 2R EO Y = TIKITFRF S
Nl edo BHEMFEIZL ST, TN LEOMREREZ KD LD THIUEL, LAk % E
FEL TELOFFEFTFIHELR T LA\, 72821 E~v 427 0Y 7 MiE Windows ¥V —
AimE b o TIA Y Ea—58— 0S HHTRE LB Z D 7zAY, MG LRI &R L 725
WAHMATEE S BT S, BEOFEERSF B0 720 ZOBITE AACEME %I LED,
Microsoft Office. 77— &%, ¥ 7Ly MR, A= M7+ X R EOFEGHTRA EHIIL.
FHEH 2 MR E EH L T2,

®F Lo

ERLzE) 2, SALEKOBHE ST SELAELSHERT LI LENTE, LHD A
Jy MEFLEDE TV Z L IELMLEIAEZEH INLIBERKOFKNTH L, S HI2 Lb
L 7256 B % fER Y 7% (offensive) & O & MR 7% (defensive) DD 2 FEEHIZ/Z T H L5,
O G VYRR OER L S OREEED 2 SIIEBA R EBHE 20 ) AT Do
EMEEE OISO 2 FIZEHBW B E R, Tay s~ 4T - A T IVANDBEIG
BFELEHIC0 %2 EMRT LI ENTE S,

6. 72V TDEBERINET IV

ARGNET ¥ 7 OEFERREM L ) DU Z ARG 2 EROTLIELTVED, £1hb
DEIREIED LI SR D 72012, REBROZMICELE TS TSI LMMEEL L 2TN
X752\ RETTIE, MIRNIEZEORZEIICEHT 27 >V 7OEREZMY) LT THN %
MZ %o

O HIFREE O & & 71t A

Ty L, BHREEIZ2O0FE-FH) ., TO2OFEWIIHELD ) LI
BRI, MNEREOBERHICBVWTHALD ) bOTH L, 9 1 DIEBEAETH & PR & % i
L 23585 (competitive management) T. Flit (profit) OEHEZHME T 5, Z
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LT 39 1 23S EEMOEE o0 L b PFHHObDIZRL L
I &4 L EIEAYRRE  (strategic management) T. A% (near term profits) & i
1Rz (profit potential) DWW F DR HiE 52 %,

BAREE X DD —RIICH S TV D OIZH LT, BRI E 13 1960 FALLREIC F
J v — (1954) *\ Selznick (1957) . F+ ¥ F7— (1962) *. 7 ¥ 7 (1979), &
Vo e —HOTFERE R SR A IR S NI OFETH 5. 2 DKW NEL
[Fv v 798 (gap analysis) | 5 Wi [Fx v 7HOITH) (gap reducing actions) | T
b, [4EZI12wbh (Where are we now?) |, [ & 21247 & 722> (Where do we want
tobe?) I, [E9RoTZEIIZWIT 5% (How do we get there?) |, &) 3RO THE
Blanbd, BY 212, BERKEMBEBEOERICEDE THBTE 2RI 32 LK S
nTwb,

[ERBER RS &3, MO~ 2T v — - ZV— THRE AV RBEICEE S5 T ok X
T & % (Strategic management is the process by which an organization' s management
guides its adaptation to the external environment) | & 7 ¥ 72HBHLTEY P, oF ),
BIBZALICHIS T B 72O IHRBEED A ) = XL 2 1IE L ST 5 2 & NGRS O AR Y
Thbo L7zho> T, WIEHIREEO 70 AL, BERE DS~ % B O geE—
ERATEOFIHORE, LVIHBTRIINS, EHIIT ¥V 73ISR % MER RO
BMERTOXALLTELA, ZOTHLAZMUTFI0DAT Y T THMLTWE Y,

1) PL ¥ FO@% (observation of trends)

2) HHYDFEE (setting objectives)

3) B LA OHR (perception of threats and opportunities)

4) W (diagnosis)

5) RREEDOEER (generation of alternatives)

6) REZEDEIR (selection of alternatives)

7) 7077 A (programming)

8) FHMmK (budgeting)

9) F4TO¥5HE (guiding implementation)

10) 787 + —~ >~ ZDill5%E (measuring performance)

QURME IR S DML & 78T 74 L
IR E WA BEAICER S X, TV T, REOIGRESREIC R A E R ERT S
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HEMEIURL Y (strategic success) & WIS EITHH L. ZOMAMAIZONWTOIEEHED 72,
FPREINFROBEEED S & TH LW 2 WD 572012, BEOg & e 3Pk < &
HEARETLILENSHY . COMOT Fu—F 2 WKW (strategic diagnosis) & FEA,
F7o. OB IIIZIET. o T, WA O (strategic success hypothesis) % 47
LA THLENDH L. T LT, BRI 2 EB T 572007 ¥ 7R ORH X, LFo X
IFEBLENTVRE Y,
1) EOBMBITEIORBIED, FOEFEDBIEDOELAIKEIZ—KT 5 (Aggressiveness
of the firm’ s strategic behavior matches the turbulence of its environment) o
2) ®FERDOFICED, Ok OFfEMMEIZ—3 T % (Responsiveness of the firm's
capability matches the aggressiveness of its strategy) o
3) ERNOMNESIE, HEXZEN TR NIE% S % (The components of the
firm’ s capability must be supportive of one another) o
DFE N, EBSII E EBLT 572012, 1) BRFEELSUL (environmental turbulence). 2)
AR YE (strategic aggressiveness). 3) ##kxJISHET] (organizational responsiveness) .
L) 30NERDPHRDOEETH L, 2D I DORRAHYIHAEDESLNTWVD & FIZ,
WHEDINT F =< Y ADEEII R ) . BIE RIS ERL S N5,
7 V7K EERRY: (United States International University) O RZEREA DT %1%
LIRS, THEEPT T OKRE, AR A Y FAYT, TAT )T TITEHERED 727
F—=A LTV T, TFFETRED 00 ML EOBRFETHET AD~ AT v — %k RICHEBE T
ZWr e T, bl U728 R B OARGEE 2 SERET 5 2 L ICHER Lz, TofiREL T, KE
OfEEHT— 5 1 S ORHOAHEA TR L TR L) P
S5, TV 7HEEROMEE I FEMEAR I D /3T 54 L OWEE LA, ZOPEEER
EUT5210FL0Tw2 Y, WIS, SOMMKIEII /NS 4 1 & (strategic success
paradigm) ($3 > 74 ¥ T ¥ ¥V —HRIZEDSOTHE SN LD TH S,
D) EORFEICDMETEDL L) % 1 2O R L v,
2) EFEORINIE ATHRERBIIZED ). 1 DOEIEOEEE 5 LT\ 5,
3) BIEOEEH,L EORBRELELPIE, REOE D NBRSEELRMOKEIZ L - Tk
ES NS,

4) AT ¥ — OBHEVERNIGEET 7 &% E 0 B SRR T SERIEELAUR DK EE @A LT
ZUFHUE, EFEEEII L 2\,

5) ®FEDQWIE DS 0IC, B, LHYE ARY BusT. NEF Lo 72
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BREVTHI O ME 2 EH S 2 LU D ) . COE R e oP s o 1 5T
H5bo

OEFENFER DR L ALFHAE

T 27RO E LT BRI L NV IER IS RIS BT BREE R ) & 0 5
eI, PEREFRIC Ny TREBED) — 5=y TIRFEFICEETH D, Lird, by T
REEEDREFTICEEES T, RENBOHMERRSE 4 ORI EEP L, b
ERM L BE A BB R T 2 L FBIIRO SN D, 7 ¥V 713 T OO i & B
* ¥ENFER (intrapreneur) & %OV, TOEEWUZHOTHWVIZEHMAL 7z, T LT,
30 #LLL Lo FpIRfgE A EAalz ) 2. BT A EENFERIIZLT 3 O0REI AL L IR
s,

1) HERE & BIER IR T 5 ¥R EE) (an entrepreneur’ s ability to creatively
visualize new strategies)

2) ZALIREONIERE) & THA 23 SRS R 2 HE (an organizational architect’
s skill in designing change — seeking internal capabilities)

3) MM A ik L CHBBEH ORELEs T8 T2 A ) AX - ) =¥ —WhF
Bt (a charismatic leader s talent for piloting changes through resistance — laden
organizations)

LT, RENFEROHFNEIDT 320AT y 7I25Fo6ns ¥,

1) BEZLoKHA (sensing the environment) @ BB OZALICHE L., HTLVWER I 21T
R OFHNME T & BRI IR S 5,

2) HMEORHESE (planning strategy) © BIHOTERICSINL ., 1) A 7 O & 8% % & B H
SEDHIHFRIZ AL, BMR A & IR & MR g BT IS A AN D o MK
AHMEA TEISHE LTIy r FRAEZRDLHS . el 7 BB %l N FATE
TIT% 9o

3) MG %N (implementing) © ¥IE D FEE % FB) L TEE 3 5. EHENEOFM %
TIEEL S, BN OERICEIERH 2R %,

A 510, BEBRESML BT 2BRICB VT, RENFEERE LTohHESERS

BENRETI R A BRBIAIEEG LI 2 IE L (BT E 5 2 Lid, RSO
WIh % BT 2 72D DORIRENTH 5.
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7. 72V T7DOWEGE (Ansoff s Anti — thesis)

[HHAE vs. BERE | & W) MHEBIRICOWTOWIZRIZIFF IS W d, [HLHR ISR 2589
(Structure follows strategy) | &9 [F %~ FF—O4E (Chandler’' s Thesis) | (3 d
FaThHY o Lirl, Fx Y FI—DOZOEICRHELBR2HE D5 v, 228 21E
[zreL o b - non==] Y OEZED—ANTH%E—4—X (Tom Peters) [ FKD L3
WG LT bdo [T R E L2 B B0 Eofaicioiiirnrt
W IR A e b 0ld, BRI RAUE, FAUSHEAE CTH S (T think he got it exactly
wrong. -+ For it is the structure of the organization that determines, over time, the choices
that it makes about the markets it attacks) | *s

T2 TV ILLDRGRED—ANTH b, 7YV 71285 L, BENZHEIEAFRE ST
b MBI > T2 BRSEAER 2 [1EIE (nertia) | & [ZIE~DIEBL (resistance
to change) | 35 IFILIE, TOHMIIER TE 2V EWVIBIEP ML B INL, E
L MBI DRIED &AL BEEIEE BIRT 200, SABREESFICEALLL TR nIZon
TIE, TOREPINE TR L 7ZHEBOEE ERITICE o TRESEASIN DL, AN
DAL LARERRE ) O] A 2 T X SHRERBEIC S S b L v & SN D E g O FE
WEARTFETH bo DF N BRI EBEA L) (strategic success) D 3FEF & LT, B
Bl A i (environmental turbulence) (ZE A L 723 &, #Mf&k x5 iE ) (organizational
responsiveness) ASEBEFEMEE (strategic aggressiveness) FET L I L WY, 2o
RS DHBKIZEREIZHED | &) Fy v FI—omBlc LT, 7 71k T
HEIZHE S (Strategy follows structure) | &W ) WifiEEZ IR LD TH 5,

COMHFEOBPIZOVT, 7YV 7RO LI CHBL TS Y [ L % R
FTLIENTEY, ZOFRTEZAS T, TOHLVHEIZL > THGOMEFRE SN
BEBLIYAT Y=k oTiE, ILVWHEEIBRME 2o THLNLZ LS D070 &
HBYAT LDy T AT X — - = T ORI X - TIEFIZEMIID 72 - TR S 1
i, RAVx— V=T F (ZDOVAT AL ED L) HELEET 2 kAR FEE
a3 b MR DI ORRERNPIE L CHEF Y AT & (Offft & #E1L) 232
BL. 2208 LWHEkEEIE (BFY AT 2SHEE SE 2720 0) BIEH 2T % 3
ZIZEAN T 2H LT Fxy FI—RONEFOT i3 L, [ EIC e | X
I 572D TH D (The new tools frequently appeared threatening to managers who did
not understand them, did not know how to use them, and felt that the tool exposed their

incompetence. If the new system was maintained by the authority of top management long
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enough to force managers to learn to live with the new tool, other components of capability
developed to support the system, and the new capability produced a new strategic thrust.
Thus the Chandlerian sequence was reversed and ‘strategy followed structure’ ) 1o 2 F 1),
CHLfE vs. BklE | OMHBEBIRIZOWVT, T v F T — 3Lk B & ARG 0 5 52 HSHLRE 1
DEERBI-LTEV)MHZHEFL TWD01II% LT, 7 ¥ 7R T (ofk) LAl
kA DBHFE - T AR O BN E o2 S B &\ ) T 2 50 L T b,

HEDLP, bW r Ly - X =— Tl L7 S, B 5 VIR ED
T R A HAANOBAZRA TR L7z L W) FHNI B2 N Wiz EL o5,
K L2 HRIZZNENRL LD, BBEoWEIZE ) & Zud, BEEETT - AkGER & v
ITFX Y RI—WOT TR —FZDOLDODORMEERT 5o SWOT & 9 B AT O Hfl
MHRLE, RFENBICERE SN TV LREGREOMA (Strengths) & 5§54 (Weaknesses)
L. WEEFRY & BSOS (Opportunities) & # B (Threats) . FNEFNKE
CERDOT, MALTHRI) LZEEE HALICBIET S 2 RAEE & 212 2 <L BILE Lo A
DRTWRTITEATHDR T 5D13H72) TR TH D MEEIEOERDEALRIZEL
FIEL TV D &R 2T, FEhtn] iE % B E R TR E A o S & e a -t BRI #H
BENTVLBNEEROMAGLOELEICL o TREEINZLDTH L, 2F 0., EED
B ERIL, AR ICRE 2720 DL W) RENTNHHDO AT LT abN 2D T
H5o

[HHARIT MG LOE S | 2oy F 72 [HIEIZARARICHE D | o SR BT Z OMFDSSEA IR T
LTBY, 23EHEINDESBEREDPE V) EIZHU TV S, LAL, 371V x2y
VoHERORENORL L WL DI EI TR L FEORBURIO b L7217 T
EMELZESTHLEDTH D, L7203 > T [HBMELDPEIEEED L REEENT WS A5, 3 L0
DESEDRENPEC)IFDOFTHSF L0 T LA EALRKN T CHEEEDED. EA LR T Tilih
B FLEA LR T CHEPUATT 258\ o 7-MEDEEZBRT 5 DI2IE 50 ICHESR
THb (- converts the recently popular chicken and egg argument of ‘structure first’
versus strategy first into a more fruitful pursuit of an answer to the question ‘when is
structure first, when is strategy first, and when do they develop in parallel?’ ) | &7 > 7
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V==t hbDTIE %V AWICETLTEL 7+ —F 2, 72720, M2 L w
KTV a VT 2 &) BN GGEZT. MEDPRIKICE . E3 212, KO’
BlE—2DMEENTZV AT ATH ) EEIHEY BIF/2d 0Tl v (Structure may
be malleable, but it cannot be altered at will just because a leader has conceived a new
strategy. - We conclude, therefore, that structure follows strategy as the left foot follows
the right in walking. In effect, strategy and structure both support the organization. None
takes precedence ; each always precedes the other, and follows it, except when they move
together, as the organization jumps to a new position. Strategy formation is an integrated
system, not an arbitrary sequence) | ',
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7zo THERUDD, MHADPEROESH, H L OWHBOBIE TS 2 L HEEEL N —F v
WARZED X ) BB T S 725 L TWwbho Kk PRI LZERRIZTIEA WG58,
F ¥ FT =123 ROHDH > 72 (Those who dispute Chandler’ s thesis that structure
follows strategy miss the point.--- Of course, strategy and structure are inextricably
intertwined. Chandler's point was that new challenges give rise to new structures. The
challenges of size and complexity, coupled with advances in communications and techniques
of management control, produced divisionalization and decentralization. These same forces,
several generations on, are now driving us towards new structural solutions — — the
federated organization, the multi — company coalition, and the virtual company. Few historians
are prescient. Chandler was) | ©
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(AR IZEBEICHE D ] W) BT v R 7 — OB & i L2055, [ HHg I3k
WZHED ] L) T Y 7 OMGHEIZOWT, TOE R, R, EHERZ & xR L.

B 7 2V 7 O REARPIEEICHR T, [HEEEO7 >V 71Ilk] L@ dEFHis s,
Lo L. MIEOHIBIZ LY KT L AL & v — 72T ISR D Ak, BLATT. HrgEH
W, ERIEEE . BERRE Vo EEAEEZ DI LMY LT nwZ el Twb, /20 7
PV THEmOT G EHBAT LI LICNEEBENTNL72DI12, ZOGERDOFE RIS 2
PUH 2 IR E L B E N D o7 TNHDORETIZONWT, SHROMFREEE LT



T 2T OSEREEM © 2 LR T s (/)

WY MATITE W EEZ TS,

GES

FHEDHER D SARAIZTRS 5B, FERRE OB E IHEROBE RO T L
720 TNLIE, BHEEMROMMIZB W TRWIZBMETIZZR ) £ L7, B E ORI
GO S5 2 L CEHOSFLEEDLE T,

*

1) @EE (2012).

2)  MIEOBFRE. THLZUT] R OFRPS R EWIEGR ORI 2 b 26 THERZE W) TV 70FE
EROWNICT vV 78I 5 I Y =2 (H Mintzberg) OH & v o 72 BN ILHI %
FTHH, FHLATROMFICBHTE B, HFE (2013),

3 T YVITDEVEBIZOWT, RT3 EOXEAESE L7z Ansoff (1992), ELIE (2003).
http://enwikipedia.org/wiki/Igor_Ansoff. H & &IZ. O AT O HARFERRLZ 7~V 7 &3 5 ik
bHDHH, BT VT~ LT b,

4)  ZE® Skip (1412 Rick, Chris. Tenn &\29 3 AO BT = HEA T,

5 SFICEELZOIIKD 2K THL, O “Strategies for Diversification,” Harvard Business Review, Sep/
Oct, vol.35 no5, 1957, pp.113 — 124. 3£ E D 4 ¥ig 2 IR L7- 2 O CZIFFICEETH 5
72N, T YV TRERERICEE ML LT, [DIAMOND N—/N—F - E2P 2 A - LE2—]
2008 44 A 12U s, £/ DIAMOND N—/ 23— F - EJ A A - L ¥ — iR
(2010) [ikWERR 1957 — 1993] &4 Y E > Fi, LW I HXEICLFIEN TV S, @ “A Model
for Diversification”, Management Science, July 1958.

6) T YVTEIVYN—TORBTEDENT 3RDOHLITLT OFMEID 5 TVv% . Antoniou
& Sullivan (eds.) (2006), pp.325 — 381.

7)  Ansoff (1992) 1213 1948 — 92 4EDFH 104 HOFEE) A M3 o

8) FHI9OKDFTHILDH L. 1, 5 I5WLIET YV T7ETH b,

9) FHUFTEDHIL, H310FIT YV TIHETH L.

10) 1990 4F @ HFELLETAR 1L Edward J. McDonnell & D335 & 72 5 TW 5 AY, BEEZR EOMHE2 S,
HARERIET >V 7oz LTl i,

11) T 113 Ansoff (1965) % KIFIZHEH L 722GTRTH %,

12) &@3F/DH b, Ty 7IEE2HEHEL L, TORIBIZLTOREER L TH S, Ansoff, H. L (1991),
“Strategic Management in a Historical Perspective”, in Hussey, D. (ed.) (1991), International Review
of Strategic Management (Vol.2), Chichester, UK : John Wiley & Sons, Ltd. 72, Z O 3EFER T
TOHRIZ L IND 5T b, Antoniou & Sullivan (eds.) (2006), pp.159 — 227.

13) %58, 9. 10EZ7 ¥ 7 &% YN (Sullivan, P. A) & OFEFRBETH 5,

14) 7YV IRADI6 KDL E Ly b= RKEOTENAKETH LA, 7 ¥V 7 ¥R IR L Wil
FH L OISR LEIEENTBY . TV TOAEE B S NZERTOMBEI T 2L

CHMATLEEL T TH S,



15)

16)
17)
18)
19)
20)
21)
22)

23)
24)
25)
26)
27)
28)
29)
30)
31
32)
33)
34)
35)
36)
37)
38)
39)
40)
41)
42)
43)

44)
45)
46)

AR RE 188 B2y (BBHE527%) 2014 -3

KEZA =2y b EOEHRE D DI Wikipedia DNEEZZOF FHIHLTBY) ., 7V 70E
EEEIM, ZOWNCT VI REHE LWL OO ERFEMNTLEEDTH S,

Z @ PPM i Ansoff (1957) LW IO TIE LD THBZEIN/ZLDTH 5,

Ansoff (1965), p23. IXHIF5ER (1969). 15 Ho

Ansoff (1957)

Moore (2001), p.28.

HEBERSE (1973). 188 — 192 Ho

Ansoff (1965), p.75. Ik HZF5EaR (1969) . 99 H,

KB, T IARADPERL LI, v FY—E TTAL YA FADWE D SRR D
D, 242=312%%2 b H Y 9 %o Ansoff (1965), p.76. INHZIEH (1969). 101 Ho

Ansoff (1965), pp.75 — 76. K HZ5EAR (1969). 100 He

AR (2004) 21 — 24 H,

Kotler & Armstrong (2001), p.308.

s (2004) ., 20 H,

FHEFEL (2005). 63 Ho

Antoniou & Sullivan (eds.) (2006), p.164. B KFEAR (1992). 89 H,

Drucker (1954).

Selznick (1957). Z ® Selznick D% 2 J713#IZBA% & 72 SWOT A O BRI 2GR D 1D L 7 b,
Chandler (1962).

Antoniou & Sullivan (eds.) (2006), p.159. f#EABEFR (1992). 79 H,

Ansoff (1984), p.303. 4T - HH - FEEER (1994). 383 H,

Ansoff (1984), pp.30 — 31. it - M - #EAR (1994). 8 — 9 H,

T VT - R (1993). %58 — 10 .

Crainer (1998), p.72. #JIEWER (2002). 74 Ho

Antoniou & Sullivan (eds.) (2006), p.303.

Antoniou & Sullivan (eds.) (2006), p.319.

Chandler (1962), p.14. HE#11 (2004). 18 H,

Peters & Waterman (1982). K#ifff—il (2003),

Crainer (2000), p.125. IS 7R ER (2000). 161 H.

Ansoff (1984), pp.30 — 31. WA - BH - BEEEAR. 8 — 9 H,

Ansoff (1979), p9L. HTTE—EA (2007). 109 Ho 7272L. 7 ¥V 7 OEN% XL ) IEHEICHHT 5
7eoll, EHEHEOFLZ2MH->TBY, FAMMAORELEBMLZLDTH 5,

Antoniou & Sullivan (eds.) (2006), p.250.

Antoniou & Sullivan (eds.) (2006), p.340.

Crainer (2000), p.125. IS 7 ER (2000). 162 H.

z E X #

Ansoff, H. I (1957), “Strategies for Diversification,” Harvard Business Review, vol.35, no.5, (Sep/Oct)
pp.113 — 124. (DIAMOND N—/N—F - EJ A R - L ¥ a2 —fREHHN (2010) [HHE 7 1957 —
1993] ¥4 vE> Fit, 3 - 38 H)

Ansoff, H. L. (1958), “A Model for Diversification”, Management Science, (July) .



T 2T OSEREEM © 2 LR T s (/)

Ansoff, H. 1. (1965), Corporate Strategy: An Analytic Approach to Business Policy for Growth and Expansion,
New York, NY: McGraw Hill, Inc, 1965. (& HZF R (1969) [{3ikRgam] wESERER R BMGT)
Ansoff, H. I. (ed.) (1969), Business Strategy, Middlesex, England: Penguin Books Ltd.

Ansoff, H. 1, etc. (1971), Acquisition Behavior of US. Manufacturing Firms, 1946 — 1965, Nashville, TN:
Vanderbilt University Press. ({FHERFEER (1972) [0 L AAibinE] R R A HIGT)
Ansoff, H. I, etc. (eds.) (1976), From Strategic Planning to Strategic Management, New York, NY: John
Wiley & Sons, Inc.

Ansoff, H. 1. (1979), Strategic Management, London, UK : MacMillan Publisher LTD. ({45t —31 (1980)
[ i e am] FESERRES R R, A e —BEER (2007) 7 > v 7 wemsfe i am [ #rak 1] g i
)

Ansoff, H. 1. (1984), Implanting Strategic Management, Prentice Hall International (UK) (1* edition :
1984, Revised edition :1990). (FF#fIc— - BHPE - AR (1994) [ OFEBRIFH © 21
AL ORE NS TIV] 4 Y E Y FiD)

Ansoff, H. I. (1987), “The Emerging Paradigm of Strategic Behavior”, in Antoniou, P. H. & Sullivan,
P. A. (eds.) (2006), The Igor Ansoff Anthology, BookSurge, LLC, pp.231 — 251.

Ansoff, H. I. (1988), The New Corporate Strategy, New York, NY : John Wiley & Sons, Inc. (H#fic— -
BHEETER (1990) [dr - websiesr © MBKTER - EATORME 70 A ] FERERFE M)

Ansoff, H. 1. (1991), “Strategic Management in a Historical Perspective’, in Antoniou, P. H. &
Sullivan, P. A. (eds.) (2006), The Igor Ansoff Anthology, BookSurge, LLC, pp.159 — 227.

Ansoff, H. 1. (1992), “A Profile of Intellectual Growth”, in Bedeian, A.G. (ed.) (1992), Management
Laureates: A Collection of Autobiographical Essays (Vol.1), Greenwich, Connecticut : JAI Press Inc.
Antoniou, P. H. & Sullivan, P. A. (eds.) (2006), The Igor Ansoff Anthology, BookSurge, LLC.

Chandler, A. D. Jr. (1962), Strategy and Structure : Chapters in the History of the Industrial Enterprise,
Cambridge, MA : MIT Press. (HE#FR (2004) [HIEIZHIEIZHED ] 574 Y€~ FHD)

Crainer, S. (1998), Key Management Ideas : Thinkers That Changed the Management World (3™ edition),
Harlow, England: Pearson Education. (B2 JI3#WMER (2002) [ 4 ¥ — D720 O BHENY K
Ty o) ¥y s I Far—3a )

Crainer, S. (2000), The Management Century: A Critical Review of 20" Century Thought & Practice, San
Francisco, CA : Jossey — Bass Publishers. (I [17EHEEEER (2000) [~ 4 ¥ X ¥k of#d 0 1901 ~
2000] FEREFHAAL)

Drucker, P. F. (1954), The Practice of Management, New York, NY : Harper & Row, Publishers. (_I-F
PR (1996) [#rak BiofeE] ¥4 v € i)

Hamel, G. & Prahalad, CK. (1990) “The Core Competence of the Corporation”, Harvard Business
Review (May — June), pp.79 — 91.

Kotler, P. & Armstrong, G. (2001), Principles of Marketing, (9" edition) Upper Saddle River, NJ:
Prentice — Hall, Inc.

Lombriser, R. & Ansoff, H. I. (1995), “How Successful Intrapreneurs Pilot Firms Through the
Turbulent 1990s”, in Antoniou, P. H. & Sullivan, P. A. (eds.) (2006), The Igor Ansoff Anthology,
BookSurge, LLC, pp.303 — 321.

Mintzberg, H. (1990), “The Design School: Reconsidering the Basic Premises of Strategic
Management”, in Antoniou, P. H. & Sullivan, P. A. (eds.) (2006), The Igor Ansoff Anthology,
BookSurge, LLC, pp.325 — 358.



\4

V V VV VYV VY

AR RE 188 B2y (BBHE527%) 2014 -3

Moore, J. I (2001), Writers on Strategy and Strategic Management, (2" edition) London : Penguin Books.
Peters, T. J. & Waterman, Jr. R. H. (1982), In Search of Excellence : Lessons from America’s Best — Run
Companies, New York, NY : Harper & Row, Publishers. (Kuifff—aR (2003) [=27tL v - &1 /%
=] /MM

Ruby, C. D. (ed.) (2011) , Igor Ansoff Applied Mathematics, Business Manager, Strategic Management, Beau
Bassin, Mauritius : Fidel Books Inc.

Selznick, P. (1957), Leadership in Administration: A Sociological Interpretation, Evanston, Il: Row,
Peterson.

H 7YV7 D /ytA - i e—F, R c—ETR ERRER (1992) [#igke @ 21 id~o
FAF I A RIS HIE.

T VT - iR (1993) [#mgReE] o it

PN (2004) TREEHNE OFEH~] A AR i,

diHBERSE (1973) [#EEF#em] EHEE .

WHE (2012) [Fv ¥ F7— ofpEsmgan | . (EARZEKE) DEMIEge] 55 40 8% 1 5.
BE i (2013) [MEEMMRORA L8k | . (AR DEsHERTE] 26 41 8% 1 5.
FHEFEL (2005) [7 2 7 RO ERSRE] FCHE,

FARZW - AR A (2004) [ReEmSTR] 50,

FELIEIZA (2003) [R S LFERT AT AL MEHLEEME] I 2V y 7E5,



T 2T OSEREEM © 2 LR T s (/)

Ansoff's Corporate Growth Strategies: Focused on
the Diversification
Q1ao Jinjian

This paper discusses about Ansoff s corporate growth strategies, especially focused on his

diversification strategy. The main contents are as follow:

(1) Describing Ansoff s family background and his academic career. Ansoff, who is called
the Father of Strategic Management, had taken diversification and strategic management as
the most important research issues in his lifetime.

(2) According to Ansoff s Product Portfolio Matrix (PPM) , market penetration, market
development, product development, and diversification are the four basic corporate
growth strategies. After explaining their concepts, characteristics, and decisive factors
for success, the relationships and implementing sequences of those four basic strategies
are strongly emphasized.

(3) Because diversification is the most important one among the four basic strategies,
we give it a little deeper discussion. We can classify it into horizontal diversification,
technology-related diversification, marketing-related diversification, and conglomerate
diversification. And we can explain its reasonableness from the viewpoint of synergy
effects, economy of scope, product life cycle, risk sharing, and Antitrust Law.

(4) In order to understand the contents and effectiveness of Ansoff s strategic success
model, we give a deeper discussion on several important issues, which are the concept
and implementing process of strategic management, the hypothesis and paradigm of
strategic success, and intrapreneur’ s abilities and job contents.

(5) In contrast to famous Chandler's Thesis, which says structure follows strategy, Ansoff

said that structure follows strategy. The background, the reason, and the application
range of Ansoff s Anti-thesis are discussed at great length.






