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Summary

Quantum Leap Experience of Female Manager
Case Study of JR Kyushu Group

Saiko TOKUNAGA
Yoshihiko TOKORO

Following the previous researches on Nishitetsu and Kyushu Sanko, another survey is conducted with
the help and consent of JR Kyushu. The purpose of the study is to find out what kind of “quantum leap
experiences” female managers have had in their career development to reach their current positions.
The survey consisted of identifying three experiences that they feel helped to make them become
a better person, each of which in more details including when and how they happened, and what
those experiences meant for their growth as individuals. As a result of M-GTA analysis, 5 category
groups, 9 categories, and 20 concepts were generated as the content of female managers quantum
leap experiences. The content and frequency of “motivation,” “deliberate action,” and “inevitable
encounter’ were confirmed through a relationship diagram showing the correlation between the
categories and concepts, as well as the typical plots of such stories.

In addition, as Kanai (2001) indicates, there are two common behavioral patterns that link milestones
to “quantum leap experiences’ : facing reality and not escaping from the situation. In addition, Kanai
showed that CCL subjects adopted one of the four behavioral patterns, but there were some differences
in that the quantum leap experiences in this study came from the individuals taking the time to think
through and reflect on how to manage the situation. One additional note on this study is that JR Kyushu
has been publicly listed in recent years, but we have not yet examined the effects of whether or not
the company is listed, or how long it has been listed. As a future development, it is expected that the
results of this study will be compared with other companies in the JR Group as they share the same

corporate DNA, and that researches on career development of female managers will be developed.



