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Quantum Leap Experience of Female Manager
Case Study of Retailing company A

Saiko TOKUNAGA
Yoshihiko TOKORO

In this study, following the previous studies using Nishitetsu, Kyushu Sanko, and JR Kyushu
as case studies, we requested cooperation from a retailer called Company A and conducted
an interview survey with their consent. The purpose of the study was to discover what kind
of quantum leap experiences that female managers have gone through in their career
development to reach their current positions. The results of the M-GTA analysis revealed
three category groups, six categories, and eleven concepts of their experiences, according to
what they have experienced, when, and how, and what those mean to them. The details and
frequency of "motivation’, "intentional encouragement', and "inevitable encounter’ were
confirmed by the relationship diagram showing the relationship between categories and
concepts, and their representative story lines.

In addition, although the analysis has been conducted through M-GTA, an additional
analysis was conducted using the text mining method by KH Code, one of the qualitative
research methods that emphasize realism. As indicated in the story line, there was a female
employee who was conscious of resigning because she did not understand the meaning of her
job, but was dissuaded from by her supervisor's/company's transfer order, and later
contributed to the company by taking as a managerial position. Although the traditional
employment management based on the burdening premise of male-centered, full-time,
including overtime work, is being lifted, we believe that this is largely due to the way tasks
are assigned by supervisors. In Japan, little research is done on the mutual influence of
transfer policies that focus on career development, the way supervisors assign tasks, and the
quality and speed of career development with subsequent follow-up. In the future, we intend
to develop this research into a study on career development of female managers in corporate

groups with a high ratio of female employees.



