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2) Chandler, A.D.]Jr. (1992), “History and Management Practice and Thought,” in Arthur G. Bedeian
(ed.), Management Laureates: A Collection of Autobiographical Essays (Volume 1), Greenwich,
Connecticut: JAI Press Inc., pp.205—236. Gabor, A. (2000), The Capitalist Philosophers: The Geniuses
of Modern Business, Their Lives, Times, and Ideas, New York, NY: Crown Business, pp.259—288.
McCraw, T.K. (1988), “Introduction: The Intellectual Odyssey of Alfred D. Chandler, Jr.” in
Thomas K. McCraw (ed.), The Essential Alfred Chandler: Essays Toward A Historical Theory of Big
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3) 00, 00000000 oU0oU0oD0DO0DO0ODO0D00O00O0O0O0O0 Gabor, A. (2000), p.
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O (Caribbean) D OO0 OO0 OO0OODOODOOO, 5000000000000000
ooooooooooopooooooooo, 000000 0oooOoooooon
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(Dougie) 0 Mary (Mimi), OO0 Howard O Appy 000 4000000000 OO
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O, 00000000000000000000D00000 194700000000
goooo, bbb oo duooboboboobobob, booooo
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4) 00000 (Taleott Parsons: 1902.12.1301979.5.8) O, OO OOOOOOOODOODOOOO
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5) 0000000 (Joseph Alois Schumpeter: 1883.2.8001950.1.8) 0, 00000000 OOOO
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0 O The Research Center in Entrepreneurial History OO 000000, dooO, O
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gooooooooooo, oobobooooo, 00000 great-aunt O Lucy
Poor 0000 Brooklne 000000000000 ODODOOOODOODOOOOODO
0000000%0000000000000000000000000 (American
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0000000000, 0000000000 1956000000000000°70
ooopoooo9%000o0MITOOOOoOoDOO, 1930000000000,
195800000, 1920000000000 1963000000000 000O00O0O
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O (Johns Hopkins University) O 0 0 0 0O O
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oooOoo, 1971 00000000000
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oo, 19¢9-1977 00000000000
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the Historical Advisory Committee of the U.S.
Atomic Energy Commission) 0000000
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2007 0 50 90 O Cambridge, Massachusetts S -
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0000000000000000, 1950000000000000%, 196300

6) 0 00O (Henry Varnum Poor: 1812001905) 0, 00000000000 O0DO0OOOOOOOO
(Standard & Poor’s Corporation) 0 0 000000000000 DOOO0OOOO0O

7) Chandler, A.D. Jr. (1956), Henry Varnum Poor: Business Editor, Analyst, and Reformer, Cambridge,
MA: Harvard University Press.

8) 00O OO0 (Theodore Roosevelt: 1858(11919) 00 0O OO O 19010090 0000
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Industrial Enterprise, Cambridge, MA: MIT Press. (OO OO0 200000 1)0
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O Chandler, A.D.]Jr. (ed.) (1964), Giant Enterprise: Ford, General Motors, and the
Automobile Industry, New York, NY: Harcourt, Brace & World, Inc. (0O OO OO
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0 Chandler, A. D. Jr. (1977)'”, The Visible Hand: The Managerial Revolution in American

9) D00D0O0O0OODO (Dwight D. Eisenhower: 1890001 1969) 0 0 0 0000 1953061 00000
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Chandler, A.D.]Jr. and Salsbury, S. (1971), Pierre S. du Pont and the Making of the Modern
Corporation, Fredrick, MD: Beard Books Inc, 2001.
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D. Jr. (1992), pp.225-236.
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0000000000000 20000000000000000000 Structure follows
strategy 0000000000 O0OOOO, 200000000000000000ODO

14) 00000 1978000000000000 (Pulitzer Prize) OO OO0 ODOOOOOOOOO0O
0000000000 80000 (Chandler, A.D.Jr. (1977), pp.6-11. DO OOOODO, 12-18
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Business, Cambridge, MA: Belknap Press of Harvard University Press. (0 OO 000
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and M. M. Postan (eds.), The Cambridge Economic History of Europe, Vol.7,
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Perspectives on the Rise of the Modern Industrial Enterprise, Cambridge, MA: Harvard
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(Chandler, A.D.]Jr. (1977), p.1. 0000000, 40)0000000000OOOOOO, O
000000 (transaction cost) 000 000 OO (Ronald H. Coase, 1991000000000
000)OOODODOO (institutional economics) D 000, 00O O0O0O0OOO (economics of
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00, 0000000000 (cooperative managerial capitalism) 0000000 3000000
goooooobobooob, obboboooboobobooo3ooobobooobOooboo
0000000oooU0OooD, 0000000 (organizational capabilities) D 000000000
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Cambridge, MA: Belknap Press of Harvard University Press. (0000000 00O
oooooooooooo:gopooooooooooog, 19930)

O Chandler, A.D.]Jr.,, McCraw, T.K., Tedlow, R.S. (1996), Management: Past and
Present, A casebook on the History of American Business, Cincinnati, Ohio: South-
Western College Publishing.

O Chandler, A. D. Jr., Amatori, F., Hikino, T. (eds.) (1997), Big business and the wealth
of nations, Cambridge MA: Cambridge University Press.
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go0o, obooboOooboOooObO0o0obO0o0obOO0oO0bO0O0ObDO0o0ObDU0O0ObDOU0OO0, LODOoOoo
000 (Big will always be beautiful) OO O O0O00O0



gooooooooooo @ —113—

0000000000 000000D0000000000000000000000
00, 0000, 0000000000000000000000000000 004,
00000000000000000000000, 00000000000000
000000000000000000000000000, 0000000000
000000000000000000000000000000000000000
0000, 00000000000 OOOOO, 000D 000000000 (Big
will always be beautiful) 0" 000000000

(1) F+>K5— (1962) DRAE™

1) 0000000000000 00000O0O0O0 (the initial expansion and
accumulation of resources), 00 0000000000000 OOOO (1861-65) O
OeooOo0o0od, ooooooooooooo, oooooooooooooo
o, gdooooooooboooood, ooooooooooboobooooooo
gooooobobot b, oo ooboobbobooooog, o
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17) Gabor, A. (2000), p.287.
18) Chandler, A.D.]Jr. (1962), pp.385—395.0 0 0 0O, 486—497 00
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ooooooooooOooobooodo, obooboooo (@O, boooboooo
0o, 00, 0000, 0ooDoo)oodooooooooooooooo, oooo
gooooooboboboooboboob oo, gooboobbobooooooo
goooooooo
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19) Chandler, A.D.Jr. (1978). OO0 00 (1986)0
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) 12000000 :000000000000O00O0OO, O0ODOOOOODOOO
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00000000000000000000000000000000000000
00000000 2000000000000000000000D0O0, ODOOOO
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M&A)ODDODOOODO, DOO0ODOODODOO0DOO0DODOO0ODOOO0OOO0O, ooo
gooooobbbobbbooooooooooooboobobooooooa
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00000000000000000000000000000000000 000
00000000000000000000000000000O0, 000 oO0OdOd
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gooooooooob bbb ooobboobooboobuo, oooao
(modern business enterprises) D 0000000, DO0OO0OO0OOOOOO, OO0OO
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B) Fv ¥ RS5— (1997) DRE™
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198000 0000000g, boboooooobobooboboobobbOboo300D0D0o0
goao

1) 000000000000 00000000D0 (capital-intensive, scale-dependent
industries before World War I) 0 O 0 :1880—-1914

ogooooo, boooooooo, oooooooobooboboboooooooa
gooo, bbb ouoooo, oobobooooooo
goooooooo

A.000O0O0DOO (chemical process) 000 :0O0000O0DOO, OO (Bessemer
Steel, Carnegie Company, Illinois Steel, the United States Steel Corporation, the
Aluminum Company of America), 0 0O 0O 0O O (Siemens, Owens, Pittshburgh Plate Glass,
Norton, Carborundum), O O (International Paper Company), O 0O (Goodrich, United
States Rubber Company), 00 O (Standard Oil Company, Nobel, Rothschild, Royal Dutch

20) Chandler, A.D. Jr. (1997), “The United States: Engines of economic growth in the capital-intensive
and knowledge-intensive industries,” in Chandler, A.D. Jr., Amatori, F., Hikino, T. (eds.) (1997),
pp. 63—101.
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Shell), O 0O O (the American Tobacco Company, Imperial Tobacco), 0 0O 0O O (Quaker
Oats, Heinz, Coca-Cold) 0000 ODOODOO, DOODODOOODOODOOOOO0D O
00000 (economyof scale) 0O ODOOOOO, ODO0OOOOODOO, ODODOO
ooooooo, boooooooo, boooooooooo, oooooooo
O000oooooo 4000000000

B.0OODODODODOODOO (metalworking and machinery-making industries) : 0 0O 0
goooo, bbb ooooooboobobooooooo
gooooooboooobb, oo oog, gooboobboboboooooa
goooo, bbb ouooooboboobobobbo, ooooo
googooooooooogoo, bobooogo, 0, 0000, 0O, OO, 0O
0,00, 000000000000D0DOODOO00000OODDOOOOO0OO0OOD
goooooo
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oooooooooOo 200000000000, DOODDOOOUODOOOOOO,
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gooooobobboboobub ooogguooo, boobobooooooo
goaoao

A. 00000000000 (the impact of the internal-combustion engine) : 0 O O
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dooooooo, dooooobobobbooooooboboobooooooogooao
General Motors O Chrysler 0000000, 19350000 Big ThreeO OO OO0
gooooooooooeosooooob 9300000, DODODOOoOoOoOooo, O
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goooooooooobooooooooouooooobooooboooo, Oog
OO0ooooogn (GE, Westinghouse, AT&TO O) OO OO0 (Du Pont, Dow,
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1950—1980
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gooooobobboobbobooooo, oogooooboobobooooooo
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Compaq, Apple Computer, Intel, Microsoft, Motorola, Lotus, Oracle,) 00O OO
gooooooo oo 1gooooooonoonooobooboobob, Dbooo
O000oo0ooooooooooITo0o0oo0ooooooDoooooooon
00 0doooooooo0ooooooooo0o0oooooooooogoooooon
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CAD (Computer-Aided Design) OO CAM (Computer-Aided Manufacturing) O 0O 0 O O
gooo, bbb guooooboobobo oo, ooo
goooooob, bbb, oo, ooobooob, booooog, o
ooodo, oooooooooooooooooooooD, coooooooo
O00o0oooooooogoooo

oo0o0o, 0DbOo0oo0O0 (9990000000000, O0DOOoOooOooooo
gooooooo, bbb guoooooo, oo, Dooooo
gooo, bbb ooooooobbobobbbooooon

pqgooooooobobooob, oL, oL, oo, oo booa,
Oo00doooooooooooooooooooooooooooooooooon
gooooooooooo, JoooooooOo0OUOO0, Dopoooooooooo
goooo, bboooooooooooooo, ooobooo, booogo, O0d
goooooooooobooooooooguoooooboooobooooog, o
000000000 0000D00O (anation’s economic growth and competitive strength
rest on more than natural resources, labor and managerial skills, available capital, or even
the size of internal markets. The wealth of nations during the past hundred years has been
based more on organization and technology—on how technologies of production have been
created or improved. It rested on the ability of industrial enterprises to adopt and to
develop these technologies and to devise administrative structures to coordinate the flow
of materials from the raw materials through the processes of production and distribution

to the final consumer)J*"[]

4. Fvr RS —DOEXREHIEMAR

gooboooobbodbbooboooobooobooobooonooog, Ood
ooooooooooodo, 00 jdogoooooooo oooog (18500
1930) 00 000000000000 DOoooooooooooDoooDg, oooo
00000000000 00000O00000000000 00 Strategy and Structure
(1962) D0 O0O0oOOoUOO, oood (E.L Du Pont de Nemours and Company), GM
(General Motors), 000000000000 O00OOODOODO (Standard Oil of New
Jersey), 00 O0D0OO0O0DO0DOO0O (Sears Roebuck and Co) DO O D DO ODOOODONO
0 O (giant industrial enterprise) 4 0?2 0000, D0O0DO0DO0000O0O0OO, MO

21) Ibid., p.63.

22) 00, 0040000, 0000000 Burlington O Mlinois Central D 00 200000000
0dooo0o0ooO0o0ooOo0oOo0oOo0oOo0oOo0oOo0oOo0oOoO, Dooooooooo
Chandler, A.D. Jr. (1962), p.210.
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00 (M-form Structure) D 000000000 (multidivisional organization) 00 0 O
000dooooooooooooooooooooooooDn, coooooooono
0000, 000oo0oo0000ooooooo0ooooooDooooOoooooon
o0
0o0o0ooooo, U004 (Unitary-form structure) 0 0 00000000000
0o0odooooooooooooooooooooooooooooog, ooo
000000oooooooooooooonooooooo 1920000000000
gooo, 1921000000000000 20000000000, O0DOOOOO
0o0o0dooooooooooooooooooO0, Dooopoooooooooo
ooodooooooooooooooooooooooo, booog, oooo
oo, Jgoooo, ooogoooooooooo0oooooDoO, Cogoooooo
ooooooooooooooooooooo, ooo, Ooo, oooooooo
0o000oooooooooooooooo, 00ooooooooooooooon
O, 000000000000000D0D0O0000000O0o0DooOOooOoooooon
oooooooo, oooooooooooooO0O, DoopooooOoooooo
ooooooo
00o0oo0oooooooooooOo, Do 400 192000000000000
oo0odooooooooooooo, oooooooooooooooooooon
oooo
0)yoooooo, 1200000000000 obooog, bopooooooo
O000000ooo0ooDoooDooooOooooD 2000000, DOODOOO
ooooooooo, ooogooooooooooooooooooOogo
gooogooooooooodoOo, bopobooooooooooo, Ooo
doodooooooooodo, Doooooooooooooo, Ooo
Oo0o00dooooooooooooooooooooooooooDoo
O0)y vsoooooooooooooooooooooboooooeGMOO,
ooooodo, obooo, 0oooooO, oboooo0o, Doooooooo
000000 MOAOQOOODOOODOODODOOO, DODODODOODOOO
0oooooooooooogd, Doooooo0oooooooooogoogo
0, 000000o0o000gdoooooooo0ogooooo, ooggo
O0000oooooooo0ooooooooooooooooooogo
Oo0o00oooooooo, 0ooooooooooooooooooooo
Oooooooooooo
0) JooooooooOoooooooooodo, Doopoooooooooo
O000oo0oo w1ooogoooooooooooooooooooo
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0)
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00000000 000000000000 DODOODOoOOO®o00, 00
gboboboooboobobobobobooboboboboobobobon
gbotobooooboboboboooboboboboooobo, oboo
ooboobooboobooooooooooo, ooooooooooobooooo
oobooobooooo, booooooooooboooboobooobo, OO
goobooboooo, boboboooobob, bobooboboboo
ogooooooo, oo &OO0oO0ooooogoooooogooooog,
gbobobooobobabo, bobobobooboooboboboobo
obobooobooooooobooboooboboobooobog, 188euoooon
oobooobooooooo, ooodo, boboooobooobooboooDn
ooooobooo, oo, oboooobooboboooboooboboooboooog,
19200 000000000000, ODOoO0OObOOoOOoOoOoo 9290000
gboboboobooboboboboboobobobobooobobobon
gbobobooooobobo, oooobobobooboooobooboo, oo
ggbbodobooobooooboooooboooboooboooo, booobo
oooooooooo, bboooooooboooooboooobooboo, (oo
oooooooooo)ooooooooooooo, oboboooboooo
goob, booooboboboobooobooboboboooooon

goooo, ob400, DOODOOOODODODOO, DOoOODODOODOD
uboogoo, boboobooboo, boboboboooobobobooooon

H&K 1 KF 4 HOBXRABHEDRFH

ooo oooo oo
gooooo gooooo goooooooo
GM O gooooo goooooooo
goooooooooo oooooo gooooooooooooo
goooooooooon gooooo goooooooo

23) 00000000 Be3OOOOoooooooooooDoooO, 1IZooooooooooooo
goooooooooD BoOOoooooooooooooooooooooDoooO, 1899
Oo00000ooDoOoO0OooOO (Standard Oil Co. New Jersey) D OO0 000000000, OO
goo0oooO0o0oU0ooO0o0oUoO0O0oU0O0OO0O00O0DO0OD0UODOO0, DO0OODODDOOOOO0D
gooooooooo, ooooooooooOoOoooooOooO, vYIIODODoOOOoOooDoOOoO
doo0oooO0o0oU0ooO0o0oUoO0o0oU0O0OO0O00DO0DO0OD0U0ODO0O0D, OOODDOOO0OD
oooooo0o, bODUoo0o0D0ooOoUO0O0O0O0OD (U, DDDOO), DUDODOODODDOOODOD
oooooo0oo0oo (o, D0O0O0OO0O0), UOD0D0O0DLO0OUDO0OOOO0DDOOUDOO (OO
goo)yooossoooooooooooo
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goooooo, bbb ooooooooobooog, ooo
gooooobbboobbobooooooooi oo, boobobooooooo
oo, joooo, GM, ODO0OdO0ODODOOOoDODOOOO0OO, ODodooooo, oo
0ooodooooooooooooooooooooooooD, coooooooo
0o00odoooooooo0ooooooooo0o0ooooooooooOoooooon
oo, oooooooooooo, oooouooooooobooboo, oooa
00000 (While the needs and pressures for structural innovation were much the same
in all four companies, the actual working out of the change proved quite different in each
case. In transforming the answers to administrative needs into organizational forms, the
differing personalities and training of the senior executives in each company and the
unique historically determined situation within each played their critical parts)JY0

00, 0040000000000000000, DOODOOO0OO (functional
structure) 0O 0000000000 0OOOO, DODOOODOOOODOOOOOOOO
gooo, bbb guooooboo, bboboooooo
goooooobobobb, oo g, gobobobobobobobboboooooo
00, Joooooooooooooooooooooooooooooooooon
goooooooD, o0 40000000D000D0000O, DODODOOD
gooooooobooobD, oo uooooboooboo, ooooooao
goooooooooobooo

joooooooobboboooooo0, oo 400000b0Db0O0O00000
goooobobbbobbbooooooooduooobbobobbobbobooooo
oooodooooooooooo, DopopooooOoooooDooooOoOooooon
00000000, 00000000 0DoDoo0O0o000ooO (What is important
for this study is that the executives of these four began to develop their new structure
independently of each other and of any other firm. There was no imitation. Each thought
its problems were unique and its solutions genuine innovations, as brand new ways of
administering great industrial enterprises)0*0

oooo, ooooooooooo, 00400, DOO0DDODOOODOOOoOooOO,
gooooooooooodoooooUoooooooo, oo4000000,
gooooo, oo ooog, oooooooobooooooa
goooooooobobobooboooooogn

24) Chandler, A.D.Jr. (1962), p.303. 00O 0O, 383-384 010
25) Ibid., p.3. D0 OO0
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5. Fv 2 FZ—Dfi#
gooobbbobobtbooooooodooooob, bbb oooa
oo0o0odoooooooooooooooooooooo, boooooooooo
goooo00oo0ooo0oooo0oo0 poob0oooO0ooDOU0ooDOOooDoDOooo
(explain the sea to the fish who swim in it)* 0000, DO0O0O00OO00O0O0O0DOO
gooooooooo
gooobbbbboooooooogooooooboobooboobobD, booooa
gooooobbboobobooooooooguoo, boobobooooooo
goooooooooooooo0, ooooooooDoooooO, ooooooo
goooooooDoOoODOOD, 00000000o00o0oogooooooooooooo,
gooooooboooouobooo, boooooooboooooooo, oo, Ood
0000000000000 0000000000000 (I realized that the overload
in decision making at the top was indeed the reason for creating the new structure. But
the need did not result from the larger enterprise size per se. It came rather from the
increasing diversity and complexity of decisions that senior managers had to make)1*”0
goodoooooooo0oooooooooog, DooopooooOoooooo
oo, ddgboodobooboboood, oobobbooboooooboooooooa
oooooooooo, gMOOO, DO00O0O0oDooooooooooooag, O
gooooobobbooobooooooo, googooboobooboo, oooo
gooooooboboboooon
000, 000000 1000000000000 ooooooooooooon
goooooooooooogoooooo ..ooggoooooo, Doogoo, o
gooooooooooboo, oo uooooboooboobboooooao
goooooooobooboooooooooooooboon, bbooooooo
oooo, ooo, 0oooooooooooooooo0odd (Growth without
structural adjustment can lead only to economic inefficiency. ... Unless new structures are
developed to meet new administrative needs which result from an expansion of a firm’s
activities into new areas, functions, or product lines, the technological, financial, and
personnel economies of growth and size cannot be realized)1*®0
gooooooooo, toboo, bbb ooooboooooobood

26) Gabor, A. (2000), p.260.
27) Chandler, A.D.Jr. (1992), p.210.
28) Gabor, A. (2000), p.273.
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o, oooo, oo ooog, goooooo, booogoooo
000000000 (Strategy can be defined as the determination of the basic long-term
goals and objectives of an enterprise, and the adoption of courses of action and the
allocation of resources necessary for carrying out these goals)1*”0

oooooo, j0OooDO0O, DODOoDoDO0oO0oO0DoUooDUOoDoOooOooOoo
(Structure can be defined as the design of organization through which the enterprise is
administered)*”0 0000000000, 00000, 0000000000000
gooooooooodoooooobooobooooon b b, oo, ooo,
000000000000 O00OO00O (Structure is the organization which is devised to
administer the activities which arise from the strategies adopted. As such it involves the
existence of a hierarchy, the distribution of work, and lines of authority and
communication)J*V]

ogoo, 0o400000000D0000000000O0O0O0ODOOOO, 000
00 ((0ooo0)oooDooDooOoDOooDOoOOoODOoOOOoOOODOODOadOd (different
organizational forms result from different types of growth)* 00000000000
0o oodoo, iooooo0oooooooo0oO00, DoooooOoooooooo
000, 0000000000000 000000 (Structure had as much impact
on strategy as strategy had on structure. But the changes in strategy came chronologically
before those of structure)®™0 00D, 0000000000000 O0OOOO0OOO
goo, bobbbobboboooodoooouooooboobbobooobooa
0,000 @oO)oobooooooo, boopooooooooooooooon
O0O00D00OO0O00D0D0OO0O0O0O0DO (Structure follows strategy and that the most
complex type of structure is the result of the concatenation of several basic strategies)l
000000000000 *o 00, 0000000000000 000, 000
0000 1920000000000 Structure and Strategy O O Strategy and Structure
000000000 *0

000000000 (Structure follows strategy)D OO0 0000 DOOOOOODOO
O (Chandler’s Thesis)d 000000000, O0OOOO000OODOOOOOOOOO

29) Chandler, A.D.]Jr. (1962), p.13. DO OO0

30) Ibid., p.14. DO 0OOC0

31) Pugh, D.S. and Hickson, D.]. (2007), Great Writers on Organizations, (sixth edition) London:
Penguin Books Ltd., pp.20-21. 00000 DOO0ODOOOODOOOOODOOO, 20030, 34-35
oo

32) Gabor, A. (2000), p.272.

33) Chandler, A.D.]Jr. (1992), p.211.

34) Chandler, A.D.]Jr. (1962), p.14. 0O OO0

35) Chandler, A.D.Jr. (1992), p.211.
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gboobogooooboboobooboooooboboboooobooob, booooo
bobooooobobobobobooobobobooooboboboooboan
ubbooobooboooboobooboooboobooboooobooooboo, b -0
U-000000000000000000000, Oo0obOOoobOoobOo0oooDo
oobooboobooobooboooboobooboboooboobogn

6. EEMMRICEATSF v S —DHISRE

gooooboobb, oo dooooobobobbbbboboooooa
ooooooooooo, 0ooooooooooOooooooooooooooon
ooooooooooo

0 odooooad

ogooooooooooooooo0 ioooooboobobbboooooooa
gooo, bbb ooog, goobooboboboooooa
gooooobbbobooboooooooog, gooboobobbobouooooo
0000, 000 000 (efficiency)D OO O, 0000 (effectiveness)d OO0 000
o000 o0 pboooooooooodooUooD, bobooooooo, 0o
(00)ooobooooooobooooo, o000 —0D0O00 —0000D0000O
00000000000 (the hierarchy of means and the ends) 0 0000000

0 gdoogooao

gooooouoboobouobooboobo, oobooboobbooboo
(entrepreneurs) D 0 00 (managers) 00 200000000, O00OO0O0OODOO
googoooooo, bogoooooooooooooooooogoooo, o
goooooooobooooooooooooo, oooooboobooooooao
00000000 *®1 00000, 000000000000 000000000
goo, oobooobobooboobooboobooboobo, oo oba
(grow)] 000000000, 000 (train)l 00000000000 COO, OO
ooo00d0o, 0popooooO0ooooooo, 0ooooooooOooooooon

0O 0ooooooooogooooo

oo, oooboooooobodoboobooboooboooooobooooa
(strategic decision) 0 0 0O 0O 00O OO (tactical decision) DO OO, OO0 OOO0OOO
gooooobbbobobobooooooogogo, ooboobbobooooooo
gooooobbbobbboooooodduoobobbobobotbbooooo

36) Chandler, A.D.Jr. (1962), p.11. 0O 00O, 1500
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gooo, bbb ouoooooboooobbooooooo
gooooobbbobbobooooooooguoooo, bobbobooooooo
gooooobbbboboodooooouooooobooobo

O 0ooooooooooooo

ooooooooo, ooogoooopooooOooUooooDoooo, oooooo
gooooooooooooooooooooo oooooo, bbooooooao
oo, oooooooooooooo, oogoooooboobooboo, oooo
gooooobbbobobbooob ooooguoooobobobbobooooooo
gooo, bbbbbobboboooooduguoobooboobbobboooo
00000, 0000000000 (domain) 00000000 DODOODOOOOD
oooo

goooooooobooboooboooooouoobobuoooo, oo 300o4d
goooooooooooo

1) 00000000000 (corporatestrategy) : D 00000000, DOOOO
odooodoooooooo (@ooo)ooooooogo, boooooooooo
ooooooooooooooooooooooooooooD, coooooooo
goooooooo, Oboooooooooooooog, boooo, boooo,
0000 @oO)ooD, OODO0DOOODODOOOO0O0

2) 00DO0D0D0oO0ooOgoogdo (businessstrategy) O 0O 0 0O O O O (competitive
strategy) : 00000 000000O0OO(@MOOO0O)oooooooooooooOO
gooo, bbbboobbobooooooooguoooboboob, bboboooooo
goodooooooooogoUoooooooD, boooooooooooo, oo
O00, 00opoooooooooo

3) 000000000 D00O0 (functionalstrategy) : 00O, OO, 00OOO, O
goo, 0o duooooboobobooooooo
gooooobbbobobobooooooo, googooboobobooooooo
ooooooooooooboooooboboooooobo, s000oooon
O, JustlnTme OOOOOOODOO0O, Market-inOOOOOODOOOOOOODO
ooo

ogooo, 0boooooooo, oodoooooobooboboboooooooad
00000000000 * 000000000000, 000000000000

37) Ansoff, H.1. (1965), Corporate Strategy, New York, NY: McGraw-Hill, Inc. 00O OO 0OOOO
ooooooooo, 196900
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000000000000 0000000*®000000000000nononoong
g

7. ST O0—F vs. O RBH 7 O0—F

0000O0oO0o0o0ooO, 00000000000000000000000000
00000000000 000000000 (analytical approach)l OO O OO0 O
00, 00000000000000, 00000000000000001)00
000, 00000000000000000000000002)0000000
0000000000000 000000000000000000O0ooO, 00
0000000, 0000000000000 0000000, 000000000
000000000000000000000000000000000O00000
0000000, 00000000 000000000000 (processing approach)d
0oooo®o
0000000000000D0D00000000000000000oooO, O
00000000000, D0000000000000000000000000
0000000 D00D0D0ODD, 000000000000000000000000
0000, 000000000000000000000000, 00000000
000o00o0ooooooooon

000000000000 00000000000000, 000000000
000000 0000000000000 000*0 000000000000
000000000000, D000000000 6200000000000,

38) Porter, M. E. (1980), Competitive Strategy, New York, NY: The Free Press. 000000000
Jo0o00 pjooooo0obOooooboooog, 199% 00

39) 00000000000 bopooooooooooo, 20030, 21200

40) 0000, DODOoUOO, DOoOoO, BCGOOUDOOOoUODOoOooOoDOooD 19700000
jdoooOoobOobOooobOoooooobobo, boobooooobOoboooooboooooo
goodooo, 0ooobOooOooooboooooooooo0oo, booooooobooooo
oo0o0ooooooooooooooo, 19 000000000ooooooooooon
goooOd, O00ooooo0ooooOoooond, Hamel& Prahalad (1994) OO0 OOO0O,
000000000000 (core competence) 0 0000 OOOO0OOOOOOOOO
(resource-hased view) D 0 000000000000 OOOOODOOODO, OODO0DOOOOOO
gooooooo, bobooo 2oo3)y)toogoogoooogpooo, oogoooo, oo
goooooo, bdooo0o0do0 400000000 000D000D00ODO DDODOOOO0D OO
goooo, 20030, 2600

41) Peters, T.].and R. H. Waterman, Jr. (1982), In Search of Excellence: Lessons from America’s Best-Run
Companies, New York, NY: Harper & Row, Publishers. 0000000 20000 00000
j000000O00O0ob0ob0 :00b00bO0b0o0Db0O0oDbO, 19830000000 oObobOoDOoDbOo
gooooooooo, 200300
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1960000 19800000 200000000000000000000000000
430 (IBM, H & P, DuPont, Boeing, 3M, Johnson & Johnson, P & G, McDonald
00)0O OoDOoooOooOOooooobOoooboOoooooooo, oooooooo
O000oooooo o7o0 SO 0000000000000 0O0DOoDOOOOO0
0) 0000 (structure) : 0000000000000 0O0OOOOO, 0O0O0O
gooooooooo
0) OO0 (strategy) : 00000000 OOOO, OO, OO0, 00O00OOO
gooooobbobobbbooooodooogoooao
O0) 0O0O0OO (system): 0000000000000 O0O0OOOOOOOO
oooooo
0) 00 (staff) : 0000 0000000O0ODOOO, 000000000000
goooooooo
O0) 0000 (style):DO0DOODODO0OO0OO000O0OODODODODOOOOOOOOO
goooooboobooboooon
O0) ooOo Gki):0000000D00000O00O0DOOO00OO0ODOOO0OO000
oo0oo0oooogo
0) 00000 (shared value) : 00 0000000000000 0ODOOOOO
0o0ooobooboooooooooooooao
ooo70000, 00300 DOOO0OS], 000400 DOOO0O SO OO
000, ooooo SO 000 poodoo S ooooooood (Soft is hard) O 0O

BEK2 wvFo¥F—D7DDS (McKinsey 7-S Framework)

Bt

Structure

VAT A

B
Strategy

Systems

3B O L

Shared values

A %1 Skills

00 :Peters, T.]. and Waterman, R. H. Jr. (1982), p.10. OO OO (2003), 4500
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goooooooor70pooo0oOoOooooo0ooooooogoo, oo SO0
gcoooooocoooooo oo SboooOooO, IbooooooooobOoo
ubobogoooobodobobobo, cobdobobuobobooobooboboooaon
oboo, oooobooobooobooboobooboooobooooooo, 00
g7v00 SO 0ooOoOoOooooOoOoOooooooOooooooocoooOo, oooo
gboobooooooboboboooooobobob, boboboboobooooob
(creative)J 000 (emergent) OO0 0 OO0O0OOOCOOOO, DOODOOOOODO
gbobooboooboobaobobognon

oooo

00000000000, 00000 University of Maryland OO OO O0OOOO0O0O0O00O0OO
gooooooboOooooooOooOoOoOo0oOooOobooOoDoOoD 23000DOOODOOOO
goooooooooo, boooboboooobooooboobooooc oo, Doboobooooao
goooooooooooooobooOoOoOooOoDOO pobooooooOoboOoooooooo
ogoooobooOoileO00nOs30, 20120 300
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Chandler and Management Strategy Theory

QIAO Jinjian

Chandler’s Strategy and Structure (1962) has been taken as the first important
study on modern management strategy theory. In this paper, we introduce his life
history and his academic achievements, and then focus on his several main results
which are closely related to the birth and development of management strategy
theory.

1. Chandler’s life history: born into a wealthy and famous family, he got a nice
education and deepened his interest on industry history.

2. Chandler’s academic achievements: in his many books and articles, Strategy
and Structure (1962), The Visible Hand (1977), Scale and Scope (1990) have the
biggest and longest influence.

3. The development history of the giant industrial enterprises in the United
States: according to Chandler, the hero of his era had shifted from the invisible hand
of the market onto the visible hand of management; the roles of the giant industrial
enterprises were becoming more and more important. Here we sum up his main
points about the development history of the American giant enterprises in his three
books. Although the results of classification were quite different, the conclusion was
always the same: big will always be beautiful.

4. Chandler’s study on multidivisional organizations: through his thoroughly
research on E. I. Du Pont de Nemours and Company, General Motors, Standard Oil
of New Jersey, and Sears Roebuck and Co., Chandler showed us why and how the
multidivisional organization was introduced into these four companies; and told us that
there were complete differences in the forms and roles in their multidivisional
organizations among these four companies.

5. Chandler’s Thesis: following his study on multidivisional organizations,
Chandler’s focus shifted to the relationship between organizational structure and
strategy. As he said, “Structure had as much impact on strategy as strategy had on
structure. But the changes in strategy came chronologically before those of
structure.” After that, “Structure follows strategy” become the famous Chandler’s
Thesis.
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6. Several concepts related to the management strategy theory: although
Chandler’s main interest was not in the field of management strategy, he indeed
developed some useful concepts for the development of management strategy theory.
Such as effectiveness versus efficiency; entrepreneurs versus managers; strategic
decision versus tactical decision; corporate strategy versus business strategy versus
functional strategy.

7. Analytical approach versus processing approach: about the relationship of
Structure and strategy, Chandler’s assertion is classified as analytical approach. On
the other way, somebody claimed that it should not be “Structure follows strategy,”
but structure and strategy must influence each other. The most famous book by this

new processing approach was In Search of Excellence (1982) by Peters and Waterman.



